The Bristol Library
Board of Trustees
Agenda 
August 11, 2026

Call to Order: 7:08pm 
Roll Call: Chloe Quimby, Nikki Lund, Fran Lupiani, Lisa Moore, Staci Tucker, Rebecca Keough
Absent: Joseph Luciano

Public Comment: None

Approval of the June and July Minutes (Rebecca): Lisa motioned Fran seconded – all approved.  Lisa motioned to approved corrected July minutes, Nikki seconded – all approved.

Director’s Report (Staci): attached

Finance: 
· Update on investment/CD transfers (Fran). Rebecca has signed forms, Lisa to sign authorization now.
· 2027 Budget (Rebecca) – discussed and it was decided unanimously to hold a separate meeting – perhaps by zoom and to include MJ. Date tentatively set for 16th August.

Committees
· Fundraising
· Freedom Festival/Bristol Fun Day: Summary and lessons learned to be created and shared – (Fran/Nikki)
· Bottle Redemption: (Joseph) – no update
· Back to School Book Sale (Staci).  Books reduced due to sales during Freedom Fest.  Maybe having a Holiday Open House sale before Christmas, including crafts for kids to give as gifts. Baked goods, jewelry etc. were suggested.
· Annual Appeal. Looking for volunteer to lead this effort.  Status on students stuffing envelopes (Chloe). Lisa to bring sample letter at next meeting.

· Grants:  
· Final Report on Bristol Women grant & schedule presentation to Board on results (Staci).  Grant was submitted in timely manner. Beth Thomas will be invited by Rebecca to present to the Board details of how the grant was spent, etc.  Rebecca will also ask Beth Thomas about presenting a program at the Library.
· OWWL construction guidebook (Chloe) – a work in progress. 

· Personnel: 
· Board Trustee Vacancy
· Sally Frank resigned from board as of June replacement to fill remainder of term ending 12/31/26.
· Joseph Luciano, Finance Officer, will need to be replaced after term ends 12/31/26.
· Fran to ask several of her neighbors if they are interested in being Board members.
· Policy
· Employee Handbook update: Staci is working on the Handbook and getting several updates from Joseph.

Communications
· Web Site (Staci). Staci has made a new website but had difficulty getting it up live. Previous admin/previous director twill be contacted to get admin privileges. Using Wix for making new webpage. We have no control over our domain name.
· Social Media: See Director’s Report

Old Business
· Operations: Building and Grounds: status on trees (Staci): Staci has talked to someone but no one has come out as of now; she will call again tomorrow. Lisa asked about the mulch: Tom Stevens said we could use the mulch from the Highway Dept.
· Volunteer Recognition Plaque (Rebecca).

New Business: 
· Operations: Dropbox. Staci to send out invitations to the board so that they have access to policies etc.
· Community Report was not voted on at a prior meeting.  Lisa motioned, Fran seconded all approved to post the report.

Announcements: 
Town of Canandaigua Finance Committee Presentation 8/13/2026 @ 8am
Next Board Meeting @ 7pm on September 8, 2026.
 
Adjournment: 8:30pm
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