
Bristol Library Board Agenda
1/14/25 3:30 Winter Hours

Call to Order: 3:33

Roll Call:   Lisa Moore, Mary Jane Stoltz, Nikki Lund and Paytan Mann
Guests: Joseph Luciano
Absent:   Rebecca Keough and Chloe Quimby (noted: absence of a quorum)

Public Comment Time Allotment:  none

Approval of the Minutes – deferred until we have a quorum

Director’s Report – Paytan Mann attached.

Financial Report – MJ Stoltz
· Year-end reports were sent out at beginning of month.
· Losses were much less than expected as we received a large grant for 2023 but used the dollars in 2024.
· Status of Byrne Grant – we have received $30,000 via check from OWWL. Lisa checking on addressee for the thank you letter even if not Marjorie Byrne.
Committee Reports
· Grants 
· We haven’t heard back about the ROC Library grants proposals yet. 
· We also haven’t heard back re “Kindle and Hot Spot” grant (Capacity Building Grant from the RRLC). 
· Operations 
· Bottle Schedule Status; Ann Rogers Lane did it last month and said the Redemption Center has asked us to avoid going Wednesdays and Saturdays (Canandaigua)because those days are extremely busy. Calendar to be posted on FB/Website. No     other sign ups.
· Parking Lot, Status of Lines. MJ to talk to someone re this – it will happen when weather gets better.
· Shed Status (roof; possibilities of new shed) – roof seems to be holding up.
· Library Grounds. BCS students volunteered in 2024 to do cleanup of grounds to fulfil community service requirement. 
· Fundraising 
· Annual Appeal. Best Practice for Future Appeals: Mail by Dec 10 (advice from Ron Kirsup at OWWL); Collate donor list. MJ and Paytan to help Lisa find the donor list
· in our e-files.
· Lisa to ask Dandy Mart regarding making the Dandy Mart fundraiser an annual occurrence.

· Past Events/Tentative Calendar 
· February – We will forego Valentine Candy (Decorated Hershey Bars) for Blind Date with a Book for this February.
· April or May (TBD) - Afternoon Tea ($1360). Previously in May; some discussion that April would be better. Team effort. Raise price to $40pp. Volunteers from BCS. Teacher/Advisor: Julie Flattery jflattery@bloomfieldcsd.org
· June - Book Sale ($1080.25) & Fun Day ($994.00/Net $652.31). Paytan will talk to her father re doing horseshoe toss this year.  She will also check with Tom Stephens if this would be allowed in Levi Corser Park on Fun Day.
· July - Chicken BBQ with Gale Wynn ($765.68). We agreed that this will be our July fundraiser in the Runnings parking lot, as we did last year.
· August - Back to School Book Sale.
· September - Night Out (formerly Ladies Night Out) (2019: $1507; 2018 $1450). This event, with silent auction and donations of goods for sale, was orchestrated by former board president Liz Smith. It was a fun and successful fundraiser. Lisa has contacted Liz for advice and guidance. For future discussion: potential wine tasting either separately or as part of Night Out. Before COVID when the Night Out fundraiser was tabled, Arbor Hill had agreed to do a wine tasting.  Lisa to check re liquor license for this event. Also to check Library By-Laws regarding alcohol on site.
· December TBD - Harmony Circle Tea for 2024 ($620) but Harmony Circle may not want the same venue/event next year. MJ to follow up.
· December TBD - Christmas Wreath Sale with new vendor provided by Ann Rogers Lane (Wayside). 
· Personnel 
· Board Vacancies (1 vacancy for 2 years to complete Ann Rogers Lane’s term; 1 vacancy for 3 years for open position)
· Jeff Liebentritt has submitted an application to become a board member but was unable to join us today.  He sent information to be read by Lisa to let us know more about himself and his interest in the library.
· Joseph introduced himself, his background, and his love of the library, so we could get to know him better. He has been given a trustee application. 
· Paytan Mann needs to be added to our PayPal Acct to replace previous Library Director.
· Reminder: Board Training: Trustees need to complete 3 OWWL training sessions, and one more on sexual harassment, and provide certificates of attendance for library files.   
Communications
· The Little Free Library at Bristol Mountain. Library delivered. Books collected. Lisa to follow up with Meg Fuller.
· Possible One Page Monthly Calendar of Activities to be Posted at South Bristol/Bristol Town Hall.
· LibCal Opt-In Feature for Newsletter (TBD).
· Strong Libraries/Strong Communities Signs. Lisa will request new estimate with 2-color design from Johns Studio (based on the design that former board president Ann Rogers Lane supplied).

Policy
· Paytan received a call from OWWL re Employee workbook re legal updates for them.  Lisa will reach out to Ann Rogers Lane, who partially revised the handbook last year and likely has in her files. If not, we will research the place of the handbook in our e-files. Paytan to ask Ron in there is a need for Association Libraries to have an employee handbook.
Old Business
· The Little Free Library at Bristol Mountain. Library delivered. Books collected. Bristol Mountain’s Meg Fuller says it’s on her list to get the Little Library up and will let us know when it’s up so we can deliver books and have a photo op. 
· Books Donated to Thompson Hospital in December and Thank You letter from Thompson Hospital received.
· Books for Vets. Lisa has decommissioned books collected by Paytan and will follow up.
· In Memoriam Cabinet. In recognition of extraordinary contribution of library volunteers Jane Fisher, Lucinda Perrin, and others. Some suggestions for cabinet makers: Doug Riker (Sandy’s husband) suggested by former board member Bob Green. Rebecca reached out to her point of contact in Syracuse and is waiting for a quote (he has been out of town). Rebecca has asked for the dimensions. Former Library Board president Ann Rogers Lane indicated she will also follow up.
· Previous Suggestions 
· March 10 MARIO Day Scavenger Hunt: Mary Jane and Ann suggested a scavenger hunt next March 10 (abbreviated Mar 10, so Mario) with prizes from the Mario game.  MJ and Lisa will follow up on details and provide to Paytan. TBD.
· Readers’ Theater:  Follow up with Beth Thomas on a Bristol Library performance of the Reader’s Theater to reserve a spot on their calendar. Paytan to follow up.
· “How Does Government Work” civics course that Bob Green indicated he could teach. Chloe indicates this might be beneficial for Home Schoolers. MJ suggested that others in the community might also be interested. TBD.
New Business 
· Previous Library-on-the-Go Events:
· Easter Egg Hunt @ Firehouse (April)
· Spring Shenanigans @ Bristol Church (April) 
· Ideas for New Library-on-the-Go Events:
· A fall Sunday School kickoff at the Church could be an idea.
· Canandaigua Watershed – with a walk or similar
· MJ suggested an event at Burning Springs (Case Road). Owner: Alan Jones. He also has beautiful gardens.
· 2024 Report to the Community Status is in process and will be posted.

Announcements and Adjournment: 5:26pm

Next meeting February 11, 2024, at 3:30pm.


Director's Report, Paytan Mann 01/14/2025

Patron/Daily Operation Statistics December 2024
· Total Number of Patrons: 264
· 1-5: 9
· 6-12: 7
· 13-17: 3
· 18-29: 7
· 30-54: 40
· 55+: 198
· Difference from 12/2019: 324
· Number of Programs: 17
· Number of Patrons Attended: 100
· Best attended programs: Yuletide, Weavers
· Computer Use: 3
· Reference Questions: 36
· New Patrons: 1 (from the Town of Bristol, adult)
Circulations Report December 2024
· Total Circulations: 550
· 344 were from the Town of Bristol cardholders = 60% Bristol Residents, 40% Other Residencies. Second highest were Canandaigua and Richmond (48).

Website Statistics 12/01-01/01
· Site sessions: 398
· Unique visitors: 339
· Accessed through: Direct, Google, Facebook
· New vs Returning Visitors: 
· New: 310
· Returning: 29

Mailchimp Statistics 12/02-01/02
· Click Rate: 0.92%
· Open Rate: 46.8%
· Subscribed:  3
· Unsubscribed: 4
· Current contacts: 301

Facebook Statistics - last 28 days
· Followers: 138
· Posts Engagement: 103
· New Followers: 1
· Top Post: Annual Appeal

Instagram Statistics - last 30 days
· Views: 728
· Posts shared: 20
· Top Post: Yuletide Tree @ Bloomfield
· Followers: From 300 to 304

OWWL2GO/Libby Usage December 2024
· TOTAL: 362 checkouts (118 e-books,  172 e-audio, 72 e-magazines)

Director's Report
· We made the top 10 for most popular events System-wide according to LibCal!
· We start the OWWL Library Tour in January, this will run January 2nd - December 31st 2025. Patrons get a map of one of the four counties in the OWWL system, get stickers from the libraries in that county, and show completed maps to us for prizes. If you do all 42 you get a gold library card! I have the maps if any of you want one. 
· I will not be renewing the movie licensing as there has been little to no interest in movies at the library. 

Upcoming Programming


· Tai chi for arthritis started, January 9th-March 27th 2-2:45 pm Thursdays with 12 people at first one, chair yoga, more art classes (watercolor February 1st), Take Your Child to the Library Day storytime, book club (5 people per session, great group), a published poet author visit (the first one had good attendance and great engagement) on the 18th cosponsored by Bloomfield for more attendance and funded by a Poets & Writers grant ($400), author visit with Nancy Lane, health insurance assistance by a woman from Finger Lakes Community Health, career counseling every 4th Tuesday, a poetry workshop with Cat in February, Basics of Estate Planning, showing the History and Mystery narrated video by the Bristol Hills Historical Society in February, the four part aging and caregiver panel by presented by the Ontario County Office for the Aging in April and May, a Fraud Prevention workshop in March, a poetry exhibit from the Empire State Poetry Project, a representative from the Erie Canal is coming in March to do a talk on "Waterway of Change: Women and the Erie Canal" for women's history month, and more artists lined up for the art showcases.

Grants
· I haven't heard back yet about the Kindle & Hotspot grant.

Operations
· I’m working on the 2024 Annual Report currently.

Financial
· I'm going to start looking for books this month to sell in our Blind Date with a Book fundraiser so we have them out by the beginning of February, end of January. 

Personnel
· I received everyone's trustee training and sexual harassment hours, except for Rebecca which I need ASAP so I can attest that all trustees participated in trustee education for 2024 on the annual report. 
· If you want to get a headstart on trustee education: Wednesday, January 22, 2025 at 5:00 PM, there will be a Trustee Handbook Book Club session on Advocacy via Zoom where "trustees will take a deeper dive on a topic relevant to their role and responsibilities as a library trustee."
· Jeff's Application

Policy
· I received the updated 2025 legal additions to the Employee Handbook from OWWL and I couldn't find ours. 

