The Bristol Library
Board of Trustees
Minutes - September 9, 2025

Call to Order: 7:11 PM

Roll Call: Lisa Moore, Chloe Quimby, Mary Jane Stoltz, Sally Healy Frank, Paytan Mann
Absent: Rebecca Keough, Nikki Luna, Joseph Luciano
Public Comment: None

Approval of the Minutes – Motion to accept by Mary Jane, Lisa seconded–approved by all

Director’s Report – Motion to accept by Lisa, seconded by Sally–approved by all

A motion was made by Lisa and seconded by Chloe to have Mary Jane grant signature authority to Allied CPAs for them to file required 1099 forms. Motion approved by all.

Financial Report - MJ

· Budget -- Town of Canandaigua denied our request for funds, Lisa commented that she expects the same, negative answer from Richmond.

· Bid received from Brian Malotte of $2,000 to repair shed roof
Motion to accept his bid by Mary Jane, Lisa seconded–approved by all
Several comments were made on how reasonable the bid was and how much help Brian has given the library. Fred Stressing has volunteered to help with the roof repair as well as Chole’s husband.

Committee Reports
· Grants – tabled

· Operations

Jeff Liebentritt who has agreed to weed grounds and provide advice on
ground maintenance will be contacted to see if he can be present on 10/03. (HCS students 10/3/25 for community service requirement with Rebecca Keough to take lead). Jeff is currently working toward Master Gardener through Cornell Cooperative Extension.

· Mid-Year Report accepted (Was there a motion for this????)

· Policy: Employee Handbook status. – Tabled

· Fundraising

Bottle Refunds – YTD: $1,426

Mid-Year Appeal (for shed roof): Bakeless Bake Sale postponed until November (?)

Angela Bailey, Assemblyperson for the 133rd District of New York, will be contacted by Lisa for possible funding ideas.

September Silent Auction Status
· Lisa has reserved 9/27 with Karen M (Town Clerk)
· Status of Items: We have received more items than we expected. Some will be saved for possible future Silent Auction.
· Online portion to open for pre-bids (DATE???)
· PayPal and check will be accepted as methods of payment—checking into possible use of SquareSpace for credit cards. Mary Jane will assist the volunteers taking payments.
· Auction has been much more labor intensive than previously realized-will have to consider proceeds of this first auction before committing to doing another.

Annual Appeal has been tabled until the October meeting

· Personnel
· Reminder: Trustees need to complete two (2)* OWWL training sessions, and one more on sexual harassment, and provide certificates of attendance for library files. 
*note change from three sessions to two
· Joseph Luciano-Leave of absence
Mary Jane made a motion to regretfully accept his indefinite leave of absence. Lisa seconded the motion and all agreed.

· Communications
· Writers & Books Partnership/Gell Center -NEED DETAILS (CAN’T REMEMBER WHAT WE TALKED ABOUT)
Old Business
· Documentary film (“Running to Stand Still”) will be shown at the Macedon Library on 10/15 and at the Farmington Friends Meeting House on 10/18. Sally to contact both the Macedon Library and the Meeting House to confirm dates and ask if they want us to promote these showings.

Adjourned for Executive Session at 8:11, motioned by Mary Jane, seconded by Sally. Resumed regular meeting at 8:24.

New Business: 
· Winter Hours
November-February or March at 4:00 PM, Motion made by Sally and seconded by Mary Jane. All agreed.

Announcements and Adjournment:  8:25 PM

Next meeting 7:00 pm, October 14, 2025
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