The Bristol Library Board of Trustees
Minutes - November 11 2025

Call to Order		4:02 pm

Roll Call	Lisa Moore, Rebecca Keogh, Mary Jane Stoltz, Paytan Mann, Fran Lupiano (guest), Nikki Lund, Chloe Quimby, Joseph Luciano

Public Comment 	None

September Minutes: 	MJ motioned to approve September minutes, Rebecca seconded.  All approved.

Director’s Report: 	Attached.  Nikki motioned to approve, Rebecca seconded. All approved.

Financial Report:	MJ advises that we are at the end of yoga grant money but suggests we carry on until the end of the year.  Bristol is giving us $70,000 and South Bristol is giving us $3,500. Ron will check how much we will get of the $40,000 donated to OWWL. MJ thinks we will run short of money for the year.  
	Nikki motioned to approve the financial report, Chloe seconded.  All approved

Committee Reports
· Fundraising
· Annual 2025 Appeal – Lisa presented Naples’ appeal letter.  Need QR and PayPal link on the letter. Chloe had suggested pictures on one side.  Nikki to print return address labels.
· 2026: Bottle Return (ongoing - Joseph); Afternoon Tea (May - Lisa), Fun Day (2 days this year, June – Fran and Nikki on lead). Mid-Year (Consider Online Appeal, Bakeless Bake Sale/June); Chicken BBQ (August - Rebecca) Silent Auction (Sept - TBA); Annual Appeal (Nov)
·  Personnel
· Reminder: Trustees need to complete two (2) OWWL training sessions, and one more on sexual harassment, and provide certificates of attendance for library files.
· Grants
· OWWL to receive grant from Assemblywoman Andrea Bailey. Ron will let us know more once funds arrive.
· Ron Kirsop/Andrea Bailey recommendations: have grant proposal “in the ready” for funding (discussed in past: roof repair; additional space for meeting room/archives for historical documents and genealogical research; continuation of yoga). Rebecca to research.
· State Senator Pam Helming’s office provided these funding options that association libraries are eligible to apply for when I called about our shed roof: State Aid for Library Construction; Libraries Transforming Communities: Accessible Small and Rural Communities, and added that Senator Helming would be happy to provide a letter of support to submit with our application. 

· Operations - No report


Old Business: MJ is working on the memorial plaque for the volunteer(s), etc.

New Business: December Review of 5-Year Plan. The plan is on the website – Trustees are asked to check it before the next meeting.  Bring platter of cookies to share at next meeting.


The meeting went into Executive Session from 4:55 – 5:30pm.

Meeting adjourned at 5:40pm

Next meeting: December 9, 2025; Winter Hours, 4pm\


Director's Report, Paytan Mann

Patron/Daily Operation Statistics October 2025


· Total Number of Patrons: 527
· 1-5: 44
· 6-12: 45
· 13-17: 18
· 18-29: 10
· 30-54: 156
· 55+: 260
· Difference from 10/24: 485, 42 patron increase
· Number of Programs: 22
· Number of Patrons Attended: 306 
· Best attended programs: Trunk or Treat (about 160)
· Computer Use: 6
· Reference Questions: 52
· New Patrons: 1, adult from Bristol

Circulations Report October 2025
· Total Circulations: 616. 337 were from the Town of Bristol cardholders = 54% Bristol Residents, 46% Other Residencies. (next highest Canandaigua 78 and Naples 37)

Website Statistics 10/01-10/31
· Site sessions: 232
· Visitors: 179
· New vs Returning Visitors: 
· New: 151
· Returning: 28

Mailchimp Statistics 10/01-10/31
· Open Rate: 47.2%
· Subscribed: 0
· Unsubscribed: 3
· Current contacts: 321

Facebook Statistics - last 28 days
· Views: 1,671
· Followers: 263, 7 new
· Posts Engagement: 34
· Top Post: New Artists

Instagram Statistics - last 30 days
· Views: 543
· Posts shared: 8
· Top Post: New Artists
· Followers: 336, 4 new

OWWL2GO/Libby Usage October 2025
· TOTAL: 270 checkouts ( 67 e-books,  167 e-audio,  36 e-magazines) 
Director's Report
· I'll be out of town Friday 11/14 - Thursday 11/20 and will be 6 hours ahead but still doing some remote work.
· Reminded Bloomfield CSD again for check, and still waiting on them.
· Does anyone know a reputable electrician / who installed these outside lights? Dim at night.

Upcoming Programming


· Chair yoga Saturdays last two months, art classes (card making, soil painting, intro to pastels), homeschooling parent meetups, book club, trying movies again as through Kanopy there are licensing included movies, story with Santa 12/11, a kid's sewing class 12/13, writing workshop with Sejal Shah 12/20 through a grant and us, AARP Safe Driving Course 2 Saturdays in January, Erie Canal presentation 02/21, bluebird educational program in April.
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