The Bristol Library Board of Trustees
Minutes - October 14 2025

Call to Order:  2:06 pm
Roll Call
	Present: Lisa Moore, Rebecca Keough, Chloe Quimby
	Zoom: Sally Healy Frank, MaryJane Stoltz, Paytan Mann
	Absent: Nikki Lund, Joe Luciano
	Guest:  Fran Lupiani

Public Comment:  n/a

Approval of the Minutes:  insufficient members present for a quorum 

Director’s Report: Submitted electronically.	Book retailer that library uses was recently purchased and currently they are not delivering books.   
	
Financial Report:  Submitted electronically.

Committee Reports
· Grants
· RRLC Grant work continues; scanning complete and meta data process is about to start. 
· Operations:
· Day of Caring completed on October 3rd.  7 Honeoye Central School freshman and 1 teacher spent a few hours at the library.  The team washed windows, planted spring bulbs, trimmed bushes and planted mums. 
· Shed roof was replaced on September 18th.
· President sent letters to towns of Richmond and Canandaigua about funding.
· Fundraising
· Silent Auction:  First time for this type of fund raiser.  It was a successful fundraising activity.  It will be a fundraising activity next year.  There are opportunities to improve.  President is collecting feedback.  Posting pictures on-line was time consuming and return on effort should be reviewed before next year. 
· Annual 2025 Appeal.  Discussion on mailing a letter or not. Decision made to mail out a letter.  Sally to create a draft for the board to review. 
· Bristol Fun Days:  There is going to be revolutionary war re-enactment on the Saturday before Bristol Fun Days. The reenactment personnel are seeking an organization to provide meals. This might be an opportunity to partner with the church on Baptist Hill or the Fire Department. The fire department will not be doing a chicken BBQ at Bristol Fun Days in 2026.  
· Personnel
· Send card to Joseph Luciano & family.  
· Reminder: Trustees need to complete two (2) OWWL training sessions, and one more on sexual harassment, and provide certificates of attendance for library files. MaryJane to send out link to online training. 

Communications:  n/a
Old Business: discussion on memorial plaque.  No decisions made.  
New Business: December Review of 5 Year Plan

Announcements and Adjournment  
Executive Session:  Start 2:35. End 2:45.
Next meeting: November 11, 2025; Winter Hours November - March, 4pm


Director's Report, Paytan Mann

Patron/Daily Operation Statistics September 2025


· Total Number of Patrons: 377
· 1-5: 10
· 6-12: 19
· 13-17: 8
· 18-29: 15
· 30-54: 57
· 55+: 268
· Difference from 09/24: 313, 64 patron increase
· Number of Programs: 27
· Number of Patrons Attended: 175
· Best attended programs: Gell Event, Care-Planning, Weavers
· Computer Use: 9
· Reference Questions: 56
· New Patrons: 5 (4 Bristol, 1 East Bloomfield), all adults

Circulations Report September 2025
· Total Circulations: 584, 349 were from the Town of Bristol cardholders = 60% Bristol Residents, 40% Other Residencies.

Website Statistics 09/01-10/01
· Site sessions: 268
· Visitors: 203
· New vs Returning Visitors: 
· New: 174
· Returning: 29

Mailchimp Statistics 09/01-10/01
· Click Rate: 1.4%
· Open Rate: 46.9%
· Subscribed:  5
· Unsubscribed: 2
· Current contacts: 324

Facebook Statistics - last 28 days
· Views: 7,058
· Followers: 256, 17 new
· Posts Engagement: 305
· Top Post: Trunk or Treat Event share in Canandaigua Chronicles (1,800 views)

Instagram Statistics - last 30 days
· Views: 1,100
· Posts shared: 17
· Top Post: Nishant Basha Reading
· Followers: 333 (angel number), 3 new

Libby Usage September 2025
· TOTAL: checkouts ( 59 e-books, 152 e-audio, 19 e-magazines)

Director's Report
· We received our 2025 Stipend from South Bristol. Reminded Bloomfield CSD and waiting on them.
· The shed roof was replaced 9/18/2025 by Brain Malotte and Fred Stresing with help from Kim Stresing as well.
· We received an anonymous donation from DAF Giving 360 in the amount of $1,000. Serendipity with the shed roof completion!
· I submitted us for ROC the Day on December 2nd, if we choose to participate or if we do our own thing this is the link: https://www.unitedwayrocflx.org/roc-the-day/causes/thebristollibrary 
· Amazon Business Prime now, $40 more a year but now we're tax free there and we can apply for Books for Libraries since our book retailer is going through major issues. 

Upcoming Programming


· Chair yoga Saturdays last months, art classes (card making, soil painting, intro to pastels), homeschooling parent meetups, book club. Another writing workshop with Sejal Shah, through a grant and us, children's art class with Honeoye CSD cert art teacher (hopefully), Erie Canal presentation this winter, bluebird educational program in the spring.
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