Bristol Library Board Minutes
10/8/2024



Call to order: 7:03pm.

Roll Call: Ann Rogers Lane, Mary Jane (MJ) Stoltz, Rebecca Keough, Nicholas (Nick) Cohen, Robert (Bob) Green, Lisa Moore, Paytan Mann
Guest: Chloe Quimby
Absent: Nicola (Nikki) Lund

Public Comment Time Allotment: none

Secretary’s Report:  MJ motioned to accept the amended minutes for September 2024. Nick seconded. Motion passed unanimously.

Director’s Report: 
Paytan presented the Director’s Report (attached). Highlights:
· 22 Programs. Best Attended, Yoga in the Park & Weavers.
· Some Upcoming Events: Second Book Club up in November, Ink Class, Felting Class, Yoga in the Park, Music in the Park, Nature Walks in Bloomfield with Tom Stevens, Bristol Park Commissioner. 
· Tai-Chi for Arthritis to come, funded by grant and free to participants.
· Mail Chimp click rate and open rate are up (from last month): 348 contacts
· 3 computers need updating to Windows 11.
· Need exterminator for wasp problem. Paytan getting quote from Pest-X.
· Operations Update: 2024 report to community; confidential library records policy, and sign off needed/required for code of ethics.
· Who has Key #9 (signed out to Lisa but she thinks she returned it).
· Approved for Canva as NonProfit.
· 2 Instagram Pages, Need to discuss with Fran DiNardo who is on as admin.
· Not purchasing AI generated materials. FYI for clerks. Will be on lookout. 
· July Minutes—look for them.
· OWWL Library Tours planned. 
Committee Reports

Finance Committee: Mary Jane Stoltz
· Paytan picking up balance report; approve balance sheet. 
· Money has not come in yet from South Bristol. Bob to follow up with South Bristol Supervisor.
· Bob to follow up on Marjorie Byrne pledge of $30,000
· Bob motioned to approve, Nick seconded, motion passed.

Grant Committee: Nicholas Cohen

· Capacity Building Grant. Rochester Regional Library (RRLC) Agency. Deadline December 9, 2024. 
· Strengthening the vision/mission of our organization. From five year plan: good internet access. 
· Short 3 computers. Ideal funding source for those computers. We have 5 computers currently. From five year plan: good internet access. 
· Research lending Hot Spots (several), especially for Emergency Management tool (very important). These are available for any patron. Research if interlibrary available. Verify that it is through satellite.
· Strategically Placed Screens/TV, especially in the front room where we had difficulty in previous events   Updating LapTops. 
· Upgrade monitors for desktop.
· Action and Innovation Grant, $3300-10,000. Disability Accessible. Preliminary access by October 18.
· GeriFit Program Classes (strength/balance), requires certification. 
· Speakers for Chronic Management Pain Management without Opioids. 
· Epidemic of loneliness. Library on the Go. Mobile libraries. Bring People to the Library.
· Uber/Bus to bring people to the library; they can come as a group.  Novel and brilliant idea. 
· Disabled Veterans buy vehicles/hire drivers. VA pays for maintenance/insurance. Dial a Ride (economical) through regional system within our county. 
· Need to assess accessibility for Walkers/Motorized Scooters.
· Tricky to determine who is suffering from loneliness, entice with push out reading a book together, and they start coming in for a program (tap into a new group, expanding technology, engaging community – all in our five year plan). 
· Adopt a Neighbor Program, bring/return books. 
· Push out more programs on social media, too.
· Need a campaign/marketing program on this. Very important. 
· Census: 17% individuals/household, 5% living alone, 65 or older. 
· Instead of just mobility, loneliness can be considered a disability issue.
· We’ll need a budget for the grant but it sounds like 9000.
· Yoga is well-received. $100/session for Yoga leader. Possibly paid staff when needed. 19 Yoga in the Park. They all signed waivers so we can locate all those who participated. Good till next spring. This grant could extend yoga through Jan 2026.
· Arts and Culture Program, up to $99,000 for nonmatching grant for construction. Jan 14, 2025 deadline for large. Link in email for open applications. Access to Vibrant Arts Experiences.  
· Webinars for applicants to do 
· Add on facility, community room space that could be used for arts and culture.  Rural community getting culture.  We have music, art classes, language arts programs, creative writing classes, fabric arts, rotating art displays – speakers, too. 
· We have plans, architectural rendition for an add-on facility. Need to locate. 
· $300 square foot for construction. 
· Do we know any architects who will work pro-bono? 
· Is there a preference for partnerships? Bristol Hills Historical Society. 
· Note, there will be cost overruns, 10-25% budgeted. 
· Brian Mulotte built this add-on; he might be a terrific resource, but we are required to get bids.
· Concern: Will we have funding in the next 10 years. Funding initiative.
· Should we go ahead to do this? Need someone as Clerk of the Works (keeping track of invoices) and a Project Manager. Move to Call the Question. Lisa seconds. We will follow up with a committee meeting/Zoom.  
· We should pursue permanent funding following this election cycle. 
· We don’t have a strong volunteer force. 
· Need to have a communication plan. At the very least, the annual report to the community. 
· Nick recommends creating a committee for looking into the purchase of a new larger shed (2-car garage) that would aesthetically 
complement the Bristol Library. 
· Will review procurement policy revision; Paytan to send via email.

Operations Committee: Ann Rogers Lane
· Honeoye 8 freshmen, worked very hard on shed cleanup. We do have mice and wasps. Tent may be damaged by mice and is in nasty shape. 
· 2025 Bottle Schedule. Ann will work with Paytan on sign up by month for those who would do bottles/cans.
· Great new paved for parking, need lines. We have estimate, or will we get a bill from the town. Approach Ron who will have to go in front of the town board with final. Ann will write Tom about painting. 
· Board Training: Trustees need to complete 3 OWWL training sessions, including one on sexual harassment and provide certificates of attendance for Library files.  
· Ann has been in touch with Cheryl Hartoff, Jane Fisher’s daughter, about honoring Jane dedication to the Library. Jane left the Library a bequest in her will. Cheryl is happy to do a Memorial Shadow Box. Ann will work with Jean Mellanbocker. Lisa motioned to accept Ann’s idea for creating an in memoriam cabinet that featured the extraordinary contribution of Library volunteers Jane Fisher, Linda Perrin, and others. MJ seconded. Motion passed unanimously. There were several suggestions of cabinet makers to create an appropriate cabinet.)
· In Memoriam Book Program. How to select the book? Plaque? What is our process? Continue to discuss at next meeting. 

Fundraising Committee: Ann Rogers Lane
· Harmony Circle High Tea to Benefit the Bristol Library. Venue to be Glen Hollow (historic home at 5680 Seneca Point Road, South Bristol). November 2. Will let Lisa know after Harmony meeting tomorrow how many will have. 
· Ann has emailed BCS Teacher/Advisor: Julie Flattery jflattery@bloomfieldcsd.org about tea help.
· Christmas Wreaths. $45. 

Policy Committee: Mary Jane Stoltz
· Five Year Plan Review.  
· Fostering Democracy. Against policy, partisan and “debate” part of action plan.  We want to make clear in the five year plan that our commitment to civics as educational in nature about the political process.
· We need to get pre-COVID numbers (2020), so we can evaluate our numbers. Paytan will get OWWL to report re: 2020. 
· Do we participate in books-by-mail. Yes. Add reminder in newsletter.
· Yes, we can get cd’s for our book sale. 
· Good on lectures: women in history, eclipse, Ron’s talk (Bristol Hills Historical Society); Ann Jacobs. 
· Trunk or Treat Coming. 5:30/6:00 in parking lot. 5-7.
·  5 at StoryTime.
· Literacy Volunteers? How should we move on this? Lisa will ask Canandaigua if they need a space.
· Library on the Go. Paytan interested.
· Follow Up with Writers in Books on lectures projected into Bristol.
· Good on Social Media Strategy.
· Seasonal Flyers for Town Halls. Speaker Series. Post for Bigger Events.
· Take out annexation of South Bristol from 5 year plan, send corrected version to Paytan.
· Take off GeriFit (we did not follow through on this).
· Improve home schooling offerings.
· Need to improve / volunteers – we need to brainstorm ways to do it.
· Strong community partnerships: add that we display local artists’ work. Add as Action Item for Five Year Plan. 
· Create joint ventures/partnerships. 
· Do we do programming on reading across race, etc.? We do book displays on Indigenous People’s Day, Women’s History Month, Black History Month. 
· Promote we have subscriptions to Ancestry et al. (OWWL) programs. Paytan is going to create a program.

Personnel Committee: Ann Rogers Lane and Lisa Moore 
· 2024 Report to the Community. Ann and Paytan will work together on this.
· Printing / cost for future (1500/2000).  Lisa has a couple of printers; Fire Dept also uses a printer and MJ will find out who. We will research a New List.
· Thank you to Liz Smith and Nick for locating older files and to Paytan for cloud.
· Be sure we have our 3 trustee zooms inservices for OWWL.  
· Luncheon and tour with OWWL on November 17.
· Sexual Harrassment training for staff in the works (required). 

Communication Committee: Lisa Moore
· No roadblocks for comms transition.
· No word on old FB page. 
· Little Free Library at Bristol Mountain. Lisa will tentatively meet on Oct 30 with Meg Fuller about installation at Bristol Mountain. 
New Business:  
· Bob Green will have to end his board membership at the end of the year. 
Adjourn:  9:20pm.

Next meeting November 9, 2024, at 7:00pm.



