The Bristol Library
Board of Trustees
Minutes March 10, 2026

Call to Order: 4:17pm
Roll Call: Lisa Moore, Joseph Luciano, Chloe Quimby, Sally Healy Frank, Nikki Lund, Mary Jane Stoltz, Staci Tucker, Kim Stresing
And via Zoom: Fran Lupiani
Absent: Rebecca Keough

Public Comment: none

Introduction: Staci Tucker, Library Director

Approval of the Minutes: 
January Minutes – Nikki motioned for approval, Chloe seconded, all approved
February Minutes – Sally motioned for approval, Lisa seconded, all approved 

Director’s Report: Report given by Kim (copy attached)

Financial Report: End of Year Financial Report. MJ sent out financial reports. Annual report is completed.

Committee Reports:
· Fundraising
· Annual Appeal: donations continue to come in. Reminder: Library will continue with print and return through mail. MJ to update mailing list. The Annual Appeal letter will be approved at the October meeting; letter printed and materials gathered for mailing. Stuffed and stamped at November meeting. $3520.57 raised to February 28, 2026. Discussion was held re getting the Appeal Letter out earlier.
· Bottle Redemption. 2025 made $2,250.40 with can and bottle redemptions. 2026 $263.65 to date (Joseph).
· Blind Date with a Book. $30 from this library (January and February held additional displays at Town Halls/March “Women’s Weekend” at Naples where $61 was  collected; $10 at South Bristol Town Hall, and the box at the library has yet to be opened. A key or help is needed to open the Bristol Town Hall box).  Total made last year was $164.
Chloe suggested advising our patrons that they can earmark their donations for the library.
· Afternoon Tea (Lisa).  Need more Library T-shirts (Chloe). Chloe shared two possible designs. Need menu/poster (to come). April 25 (2 seatings; price $40pp - $42 on Paypal; BCS volunteers; Bob Green/MJ Stoltz music).
· Freedom Festival (Fran & Nikki) June 13-14; Bristol Fun Days & book sale.  2 days this year; Library will have food stand on both days.  
· Chicken BBQ with Gale-Wyn (Rebecca).  July or August. 
· Back to School Book Sale (Library Director) tabled. August. Staci to do some research.

· Grants
· Motion made to approve space efficiency study as a first submission for grant.  Sally motioned, Chloe seconded, all approved. 
· Motion made to approve joinng American Library Association (ALA) for up to $200.00. Nikki motioned, Sally seconded, all approved.

· Operations (Building and Grounds)
· Motion made by Lisa, Sally seconded, and all approved the change to a fine-free library, with the exception of damaged/unreturned books. Rules will need to be incorporated into the Policy Manual. 

· Personnel
· New Library Director: Staci Tucker was introduced and made welcome.
· Nikki motioned, Joseph seconded to appoint Mary Jane Stoltz as a temporary, non-voting Assistant Treasurer to support the library during the transition to a new Treasurer, for a term of six months. All approved. The temporary Treasurer will support the preparation and review of financial reports, monitor cash flow and account balances, assist with budget tracking and variance explanations, support audit and year-end close activities, and attend board meetings to answer financial questions as needed.  
· Lisa Moore, Board President made motion to enter into a short-term employment agreement with the outgoing Library Director, Paytan Mann, for transition support services as Communications Coordinator with terms consistent with board discussions. All approved.
· Training.  Trustees need to complete two (2) OWWL training sessions, and one (1) session on sexual harassment.  
· Tutorials can be found at https://my.nicheacademy.com/owwltrusteeacademy; 
· The self-assurance form can find that at the bottom of this page: https://www.nysl.nysed.gov/libdev/trustees/education.htm

· Policy
· Nonpartisan Policy Discussion – discussed and tabled for yet further discussion.
· Employee Handbook Update – tabled.

Communications
· Bristol Town Hall Presentation. Chloe will attend Town Board meetings quarterly (for Bristol, South Bristol, and Canandaigua). 
· 2025 Report to the Community is complete. Will be presented at next board meeting.
· Making Library Visible – tabled.
· Social Media: See Director’s Report.
· One Page Monthly Calendar for South Bristol/Bristol Town Hall; Chloe to distribute in Bristol, and Lisa in South Bristol. 

Old Business
· In memorial plaque (MaryJane) - tabled.
· Makerspace.  Chloe shared information about Makerspaces, which are hands-on learning / creative spaces meant to give the public access to tools and learning devices. They can be used for personal enrichment or to develop marketable skills. The Phelps library has makerspace.  https://www.phelpslibrary.org/steam-lab   https://www.oedb.org/ilibrarian/a-librarians-guide-to-makerspaces/

New Business: Adie Maher & Bill Henrie will provide Irish music at the library on Monday, March 16th from 12 -1.  

Announcements: The next Trustee Meeting will be held April 14th at 7pm.

Adjournment: 5:40pm
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