Bristol Library Board Minutes
3/12/2024


Call to Order: 3:46pm

Roll Call: Ann Rogers Lane, Mary Jane Stoltz, Nick Cohen, Lisa Moore.
Guest: Kim Stresing
Absent: Nikki Lund, Rebecca Keough

Public Comment Time Allotment: none

Executive Session: 3:47–3:48pm 

Lisa motioned to accept Bob Green as a Trustee on the Library Board; Nick seconded. Motion passed unanimously. 

Secretary’s Report:  Mary Jane motioned to accept the amended minutes for January 2024 and February 2024. Nick seconded. Motion passed unanimously.

Director’s Report: 
· Programs 
· Eclipse Talk (March 25) et al. historical programs: The Board of the Bristol Hills Historical Society (BHHS) approved co-sponsoring the Total Solar Eclipse 2024 talk and future historical talks similar to the popular talk given by Ron Goodman.  
· BHHS is promoting the Eclipse Talk through their social media and press releases. BHHS designed posters, which Lisa had printed and brought to the meeting. Bristol Library Trustees will place posters at Dandy Mart, Bristol Town Hall, South Bristol Town Hall, The Fire Hall, and Bristol Harbor Village Association. Kim will place the poster at the Bristol Library. 
· Kim commented that the Library has begun to receive calls about the event.
· BHHS reported 91 people are following the event on the BHHS Facebook page. 
· Kim will consult with Piety Exley, former Library Director, about setting up Zoom, recording the talk, and pushing it onto Bristol Library’s YouTube. 
· Mary Jane will do a trial run with a big screen TV to broadcast the talk live through Zoom at the front of the library for overflow, and if the trial run is successful we will set up the TV for additional attendance. The Library capacity is 55.
· Ann provided flyers to be copied and given out with the eclipse sun glasses.
· Thematic Book Club: Thematic Book Club has been suspended. The March 26 meeting is canceled. 
· Books and Beers Club: We need to contact Jessica Masci and Kim Petrino for more information on the Books and Beers Club, and Lisa will add that information to the Library’s LibCal.
· Easter Egg Hunt at the Fire Hall (March 29, 9am): 
· As part of our continued Library-on-the-Go Community Outreach, Kim will pursue more information including age groups. Lisa will add that information. 
· Kim will make arrangements to provide books that will be donated by the Bristol Library to the children who participate. 
· Spring Shenanigans (April 13, 11:30-2pm): 
· This event is held at the United Church of Bristol’s Center on the Hill. 
· As part of our continued Library-On-the Go Community Outreach. Kim will make arrangements with staff to attend and provide a Story Time and books donated by the Bristol Library for the children. Lisa will add that information to the Library’s LibCal.
· Potential Programs:
· Readers’ Theater:  Lisa will continue to follow up with Beth Thomas on a Bristol Library performance of the Reader’s Theater to reserve a spot on their calendar. Beth asked for music stands for the performance. Mary Jane and Ann located 4 music stands and will approach Bristol Church to borrow more if needed. 
· Summer Reading: Kim will pursue the Summer Reading Program within the Library’s budget guidelines. Previously this was successfully co-sponsored by the Honeoye and Allen Hill Libraries.
· Books for Vets: Lisa is pursuing Books for Vets with the VA prior to a commitment to the program. Timeline for Drive: July.
· Story Trail: Ann will consult Jessica Winum about setting up a Story Trail this summer. Jessica set up as Story Trail when she was Library Director at the Bristol Library. Date and details to be determined.
· “The Artists Among Us”: Amy Colburn was interested in having a network that could meet at the library monthly.
· Tech Class for Seniors:. Kim to pursue speaker, possibly technical support provider from OWWL. Dates and details to be determined.
· March 10 MARIO Day Scavenger Hunt: Mary Jane and Ann suggested a scavenger hunt next March 10 (abbreviated Mar 10, so Mario) with prizes from the Mario game.

Committee Reports

Finance Committee: Mary Jane Stoltz
· IRS has asked for another 60 days to review the status of the Bristol Library’s complaint. Mary Jane will scan and upload the letter to the iCloud as well as keep a hard copy in the Library’s files.
· Bristol Library Credit Card will need to be re-enrolled in autopayment, which will take some months to establish. Mary Jane reported late fees and interest for the prior month, but spent considerable time tracking down how the Library was disenrolled in autopayment, which means that currently the Library will need to pay manually and on time to avoid fees until autopayment is reestablished.
· Monthly invoices were approved by Mary Jane, Ann, and Lisa.

Grant Committee: Nick Cohen
· ALA grant for chair yoga, pain management series, and handicap access.
· Brian Mallotte has begun work on handicap access. The bathroom is complete. The wiring for the automated door access has begun. Cost: $7700. 
· DNE Insurance renewal will be reviewed at the next meeting such that chair yoga. Stan Steele quote is expiring. 
· Kim will pursue programming and other logistics with Rebecca.
· 2024 NYS construction grant. The roof of the shed does not qualify for the grant. A totally new shed – if it is part of library operations – might qualify. We will continue to discuss the shed roof and the grant at the next meeting, but his will be now be a 2025 or 2026 project. Nick recommends creating a committee for looking into the purchase of a new larger shed ((2-car garage) that would aesthetically complement the Bristol Library 

Operations Committee: Ann Rogers Lane
· The Little Free Library is now up at the South Bristol Town Hall. 
· Board Training: Trustees need to complete 3 OWWL training sessions, including one on sexual harassment and provide certificates of attendance for Library files.   
· Ann has been in touch with Cheryl Hartoff, Jane Fisher’s daughter, about honoring Jane dedication to the Library. The Bristol Library received memorial donations in honor of Jane. 
· Ann has arranged for a book spine to be added to the Library mural for Jane Fisher and (which was created by artist and Library volunteer Linda Perrin).
· Lisa motioned to accept Ann’s idea for creating an in memoriam cabinet that featured the extraordinary contribution of Library volunteers Jane Fisher, Linda Perrin, and others. Mary Jane seconded. Motion passed unanimously. There were several suggestions of cabinet makers to create an appropriate cabinet.

Fundraising Committee: Ann Rogers Lane
· High Tea to Benefit the Bristol Library. Venue to be Glen Hollow (historic home at 5680 Seneca Point Road, South Bristol). Preferred Date May 18 or 19. Two servings of 20 people each.
· Lisa to confirm dates. 
· Ann to pursue BCS volunteer prospects to serve the tea through BCS Teacher/Advisor: Julie Flattery jflattery@bloomfieldcsd.org
· Ann and Lisa will confirm plans and organize assignments before the next meeting on April 9. 
· Pre-sales are essential for success. Lisa will pursue gathering advice and guidance on a unique marketing plan that explains “what is a high tea” and promote sales for the event, particularly at nearby Bristol Harbor Village.
· Bristol Day (June 9)– Tom emailed and is setting up planning meeting and 2024 Bristol Day Chair. 
· Chicken BBQ with Gale-Wyn at Runnings is scheduled for July 28th July with Gale-Wyn. Ann will arrange with Gale-Wyn.
· Ladies Night. This event with silent auction and donations of goods for sale was orchestrated by former Board President Liz Smith. It was a fun and successful fundraiser. We will need to contact Liz for advice and guidance about creating a Ladies Night at the Library. For future discussion: potential wine tasting either separately or as part of Ladies Night.
· Christmas Wreaths. It was agreed we will continue this drive, based on 2023 success. Presales will be needed. 

Policy Committee: Mary Jane Stoltz.
	Some slight emendations provided for Ann. Review continues. 

Personnel Committee: Ann Rogers Lane and Lisa Moore 
· Lisa provided summary to accompany the updated list of duties for the Library Manager. Trustees made suggestions and the summary will be amended according to suggestions. Ann will provide Lisa the hours and salary range (required by the state) to be included in the job post.
· Lisa will call OWWL Director Ron Kirsup to post the open Library Manager position through OWWL and submit it to Penny Saver. 
· Ann will provide Lisa with other venues for posting the open Library Manager position, such as INDEED. 

Communication Committee: Lisa Moore
· Ann reports that Nikki has agreed to continue our handwritten Thank You outreach, and Sally Healey Frank (former Communications Committee and Vice-President of Bristol Library) has transferred the donor et al. information to Nikki.
· Facebook access continues to be problematic. When Ann meets with Jessica Winum about the Story Trail , she will also ask her about her solutions to the problems she initially had with Facebook. Facebook has disabled the Library page. Facebook has not accepted a new administrator for the page. These Facebook decisions have been appealed through the Facebook system by Piety Exley (former Library Director), Kim, and Lisa, but there has not been a response from Facebook as of yet.  As a backup, a new Facebook page has been built with administrators requested by all Trustees on Facebook. There are over 850 followers on the current Facebook page, so it is by far preferable to keep the current page. Research into this situation is ongoing. Ann suggests hard copy letters be sent if we have to start a new page and will fund the mailing if necessary. She is pursuing bulk-mail non-profit stamps.
· Lisa will continue web, newsletter, and Penny Saver updates. She has updated the Bristol Library website and calendar for March, sent email notice through OWWL’s LibCal about the new On-Site Career Counseling, sent the Library’s Monthly Newsletter and Recurring Events Announcement through the Mailchimp program, and provided information for the Penny Saver’s “We Love Libraries” page. 
New Business:  Little Free Library at Bristol Mountain. Lisa has met with Meg Fuller about a Little Free Library for Bristol Mountain. Meg has agreed to look for a location. Funds approved for our Little Free Library outreach at the South Bristol Town Hall (which Lisa funded personally) will now be available for the Bristol Mountain location. 

Adjourn: Nick made a motion to adjourn, seconded by Mary Jane. Motion passed unanimously. Meeting adjourned at 5pm.


Next meeting April 9, 2024, at 3:30pm. In May, the meetings will return to the usual 7pm time.
