The Bristol Library
Board of Trustees
Agenda 
September 8, 2026

Call to Order 7:05
Roll Call: Rebecca Keough (chair), Joseph Luciano, Lisa Moore, Rebecca Keough. Chloe Quimby,
 Absent:  Nikki Lund, Fran Lupiani, Staci Tucker

Public Comment: None

Approval of the August Minutes Moore motioned to approve; seconded by Quimby. Motion passed unanimously.

Director’s Report (Staci)

Finance: 
· Update on investment/CD transfers. Tabled. Keough came into library and signed all forms. Jared at bank on vacation. When he returns, will confirm if money has been transferred into investment account. 
· Discussion/vote on 2027 Budget. Motion by Moore to approve 2027 budget, seconded by Luciano. Motion passed unanimously.

Committees
· Fundraising
· Bottle Redemption: Luciano has an envelope for the library.
· Annual Appeal. Moore will distribute via email. 
· Grants:  
· Tentative presentation on the RCCL Collection & Access Grant (Founding Women of Bristol: Norm Busters & Change Agents) at October 13th board meeting.  Beth Thomas, historian, will also do a library presentation.
· Financial Report on RCCL grant tabled.
· Discussion on Library engineer report for space.

· Personnel:
· Board Trustee Vacancy
· Sally Frank resigned from board as of June replacement to fill remainder of term ending 12/31/26.
· Joseph Luciano, Finance Officer will need to be replaced after term ends 12/31/26.
· Jared from bank has expressed interest and Keough has asked for his resume. Will follow up when he returns from vacation. 
· Discussion of recruitment possibilities.
· Policy
· Employee Handbook update.Tabled. Luciano has sent Tucker his notes. Keough to follow up with Tucker

Communications
· Website design/discussion tabled.
· Social Media: See Director’s Report.

Old Business
· Operations: Dropbox. Discussion: can’t edit in dropbox. 
· Operations: Building and Grounds: Trees still down. Moore has not followed up on mulch yet, but Parks Director has approved Library using mulch by highway barn.

New Business: 
· Moore made a motion to enter Executive Session, seconded by Keough. Entered Executive Session at 7:45.  
· Quimby made motion to leave Executive Session, seconded by by Moore. Executive Session ended 7:55.

Announcements: 
Next Board Meeting @ 7pm on October 13, 2026.

Adjourn at 8:00PM.
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