
The Bristol Library
Board of Trustees
Agenda 
July 14, 2026

Call to Order  7:05
Roll Call: Chloe Quimby, Joseph Luciano, Nikki Lund (via phone), Fran Lupiani (by phone), Lisa Moore, Rebecca Keough
Staci Tucker - absent

Public Comment - none

Approval of the June Minutes – tabled to next meeting.

Director’s Report:  Due to a family emergency Staci will be sending the report tomorrow morning.

Financial Report: Joseph
· Approval of 2025 Financial Report – still working on it. Tabled.
· Update on investment/CD transfers – Fran to call Jerrod and check on signature card for herself.

Committee Reports
· Fundraising
· Freedom Festival/Bristol Fun Day: Summary and lessons learned – Fran/Nikki 
· Bottle Redemption:  Joseph - $96.21 this month
· Afternoon Tea $1,642
· Library T-shirts – T-shirts 
· Back to School Book Sale (Library Director). Possible with food for sale. September or August? 
· Annual Appeal Letter Drafted to be Presented, Workshopped, and Approved at October Meeting (Lisa to provide); Return Envelopes Stamped, Addresses labels attached, and Envelopes Stuffed at November Meeting. Chloe suggested asking the High School students to help.

· Grants:  OWWL has put out a book on construction – the process is many months and many steps and OWWL has put out a “how to” book. Chloe has a contact who will help with the design and has asked for an estimate.  She thought it may cost about $7,000. Joseph also may have a contact who could help.  Chloe to check on availability of the book as a pdf.

· Operations (Building and Grounds): Staci to contact Tree Brothers re removal of any downed trees..  Rebecca trimmed the bushes. Lisa to ask Jeff Liebentritt if he could get mulch.

· Personnel: 
· Board Terms
· Sally Frank resigned from board as of June; immediate recruitment needed to fill her term (Sally appointed to fill remainer of Ann Rogers Lane term, exp. 12/31/26)
· Joseph Luciano, treasurer (appointment to fill the remainder of Bob Green’s term, exp. 12/31/26)
· Nikki Lund, secretary, reappointment to three-year term (1/1/25-12/31/27)
· Chloe Quimby’s appointment to three-year term (1/1/25-12/31/27) 
· Lisa Moore, vice-president, reappointment to a three-year term (1/1/25-12/31/27) 
· Fran Lupiani appointment to a three-year term (1/1/26-12/31/28)
· Rebecca Keough, president, reappointment to a three-year term (1/1/26-12/31/28); 

· Board Training.  Trustees need to complete two (2) OWWL training sessions, and one (1) session on sexual harassment. 
· Tutorials can be found at https://my.nicheacademy.com/owwltrusteeacademy; 
· The self-assurance form can find that at the bottom of this page: https://www.nysl.nysed.gov/libdev/trustees/education.htm

· Policy
· Employee Handbook update:  Staci is working on this.

Communications
· 2025 Report to the Community - Staci
· Town Board Attendance:  Lisa advised that Staci made an excellent presentation to the Annual Sharefest.
· Social Media: See Director’s Report

Old Business
· OWWL Direct Action Plan - tabled
· Volunteer Recognition Plaque – Rebecca to talk with MJ

New Business: 

Announcements: Next Meeting @ 7pm on August 11, 2026.

Adjournment:  8:10pm
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