
Bristol Library Board Agenda
09/10/2024


Call to order: 7:09pm

Roll Call:  Rebecca Keough, Mary Jane Stoltz, Nick Cohen, Nikki Lund, Bob Green, Paytan Mann and Kim Stresing
By Zoom: Ann Rogers Lane

Public Comment:  None

Welcome Paytan Mann    

Secretary’s Report:  
The July minutes were sent via email on 7/12 for review. 
The August minutes were emailed 8/17 for review. 
Mary Jane motioned and Rebecca seconded and all approved of both sets of minutes. 

Director’s Report: Paytan.  Copy attached
Book spines – wants to advertise on social media suggested. Motion made by Nikki to raise price of book painting to $45 – Mary Jane seconded and all approved.

Paytan is going to the NYLA conference and costs are reimbursed by OWWL.


Committee Reports

Finance Committee: Mary Jane Stoltz
All financial papers sent to the Board prior to the meeting and were approved by all.
Monthly invoices were approved.

Grant Committee: Rebecca Keough and Nicholas Cohen
Lisa brought to the attention of the board that applicants for New York State construction grants from economically disadvantaged towns would only have to provide  10% of the cost of their projects. Since Bristol does not meet the criteria of an economically disadvantage town, our rate is 25%.  The board is not applying for a construction grant this application period.

Operations Committee: Ann Rogers Lane
We are in need of a better process of handling the recycling of the cans and bottes in the shed.  Ann had suggested we use monthly volunteers, i.e. one person per month? Staff will create a calendar and ask patrons to sign up.
Memorial shadow box search ongoing, Ann is increasingly frustrated in her search.
Driveway paving cost status. Fred Stresing came in with quote for $3,539.81. Mary Jane made a motion to accept quote, Nikki seconded and all approved. Maybe get done it week of 23rd although no date has been set.
Donate a memory book’ in memory of someone with special bookplate.  Process development and documentation needed if we proceed. Discussion on this matter was tabled until October.



Fundraising Committee: 
Wreath Sale: Nikki to ask if we need to actually sell 50.   A selling price of $42 was agreed.
Afternoon tea: November 2nd from 12-2 for the Harmony Circle. Ann suggested a zoom meeting on her return.  
	
Policy Committee: Nick
The By-laws and minutes are not up to date. Proposed edits: 
The following Amendment to Article IV - Election of Officers and Trustees - needs to be added to the bylaws on the library’s website section on Bristol Library Documents and Policies and wherever else the bylaws appear in writing. Revised Feb. 21, 2017 should appear on the upper left of the page 

7. A conflict of interest shall exist if a Library Trustee is an immediate family member, or spouse of the Library Manager, or other salaried employee of the Bristol Library. Family members of current salaried employees (or the employee themselves) are not eligible to apply to serve as a Trustee.

Five-year plan review. This was tabled until October and the trustees were ensure they review the plan prior to then.

Mary Jane motioned to update the Code of Ethics as attached. Rebecca seconded – all approved.
Mary Jane is to speak to Ron about those policies that are internal.

Ron apparently needs a mileage policy but again that is internal.  Board will cover 50% of mileage for Paytan to go to her seminar.

Need a report to the community for 2024 for the website – Paytan to update.

Day of Caring – students from Honeoye HS here on 28th. They will tidy the shed and maybe do some mulching. Probably from 9-12.  Mary Jane and Ann will supervise.

Personnel Committee: Ann Rogers Lane and Lisa Moore 
Whose terms are expiring?  Any possibilities to for new members? 2025 Board and officer slate. Mary Jane made a chart showing trustee dates.  We are looking for new board members. Ann suggested we invite the public to board meetings and perhaps they would become interested in joining the Board.
Communication Committee: Lisa Moore
Transition status.
Reactivate old Facebook page status. Tabled
Little Free Library at Bristol Mountain is still not up but we have an invoice for the 2nd purchase. Total invoice $482.95 includes shipping of $63 and two plaques for $130. Lisa has fronted this payment and had not claimed the $350 for the first. Nikki motioned and Rebecca seconded, all in favor of reimbursing Lisa for the 2nd purchase.

New Business: 

Executive Session called at 8:42pm ended at 8:49pm

Up to $375 from fundraising revenue to be distributed to the staff for going above and beyond their normal work in keeping the Library going whilst we were without a Manager.
Mary Jane motioned, Bob seconded and all approved. 

 

Motion to adjourn 8:53pm

Next meeting October 8, 2024, at 7:00pm. 

