The Bristol Library
Board of Trustees
Minutes - August 12, 2025

Call to Order: 7:06
Roll Call: Lisa Moore, Chloe Quimby, Mary Jane Stoltz, Nikki Lund, Paytan Mann
Absent: Rebecca Keough, Sally Healy Frank, Joseph Luciano
Public Comment: None today

Approval of the Minutes – Motion by MJ, Lisa seconded, approved by all.

Director’s Report – attached, motioned by Lisa, seconded by Nikki – all passed
Financial Report - MJ
· Budget -- Report Needed for Application to Town of Canandaigua, South Bristol, Bristol for 2026. MJ, Lisa, and Rebecca met yesterday re budget and having a working document which needs further refinement.
Committee Reports
· Grants - tabled
· Digitization for Women of Bristol Hills – has commenced. Mid-year report is done to Rochester Regional Library.
· Budget
· Status 
· From Paper to Pixels: Planning a Successful Digitization Project Webinar by NY Documentary Heritage and Preservation
· Other Grants – ONYA Request for Proposals. Paytan suggested self-defense class.
· Operations
· Alarm system battery. Back up batteries have been ordered and will be installed tomorrow.
· Estimate for Shed Roof - Tabled
· Parking Lot Lines. Thank you sent to Ed Thomas.
· Library Grounds. Jeff Liebentritt has agreed to weed grounds and provide advice on
ground maintenance. (HCS students 10/3/25 for community service requirement
with Rebecca Keough to take lead). Jean Bidwell wrote a letter stepping back from Library landscaping duties. The Board thanked her for her many years of service.
· Policy: Employee Handbook status. - Tabled
· Fundraising
· July 27 Chicken BBQ: Total $3,237 (206 dinners, 2 halves, plus tips); Net profit $822
· Bottle Refunds – Jean and Kim had taken bottles in.  Joseph has signed up for it and needs a reminder that it is needed often.
· Mid-Year Appeal (for shed roof): Bakeless Bake Sale to be in October.
· August Back to School Book Sale.
· September Silent Auction Status
· 9/27 instead of 9/13 – Lisa has tentatively reserved9/27 with Karen M (Town Clerk)
· Status of Items (Online Catalog Prep TBD)
· Food (Fried Chicken Dinner/Julie Woloson)
· Fish and Game Club/cross-advertising with their Chicken BBQ (same day)

· Personnel: Reminder: Trustees need to complete 3 OWWL training sessions, and one more on sexual harassment, and provide certificates of attendance for library files. Communications
· Writers & Books Partnership/Gell Center: coordinate with other local libraries to recruit kids for summer writing camp at Gell Center; Rochester Reads (OWWL).  We will have flyers.
· “Thank You’s” for Silent Auction Contributions – list to be provided
Old Business
· Documentary film (“Running to Stand Still”) at the library (Sally) was tabled.
· Recognition In Memorial Plaque recommended by MJ. Need to work out details. Need
criteria for who gets a plaque.
· Home School Outreach.
· Meet up for STEM at Bristol Library tomorrow night and Visibility Campaign for Home School Families. 
· St. Pat’s for Next Year.

New Business 
	None

Announcements and Adjournment:  8:25pm

Next meeting 7pm, September 9, 2025
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