The Bristol Library
Board of Trustees
Agenda – December 2025

Call to Order: 			4:05pm
Roll Call: 	Sally Healy Frank, Lisa Moore, MJ Stoltz, Rebecca Keough, Nikki Lund, Paytan Mann, Joseph Luciano, Chloe Qiumby (via Zoom), Fran Lupiani (guest)

Public Comment: 		None

Approval of the Minutes 	Approval of October minutes – motion by MJ, Nikki seconded and all approved; Approval of November minutes - motion by MJ, Sally seconded and all approved.	

Director’s Report 		Presented by Paytan.  Copy attached.

Financial Report 	Presented by MJ with explanations as requested.  MJ is going to correct some errors on the balance sheet prior to the next meeting. Motion to approve by Lisa, seconded by Sally – all approved.

Committee Reports

· Fundraising
· Annual 2025 Appeal Status – reviewed and approved by all for stamping and mailing this weekend.

· 2026: Bottle Return (Joseph); Afternoon Tea (April or May/Lisa), Fun Day (2 days this year, June Fran/Nikki) Mid-Year (Consider Online Appeal, Bakeless Bake Sale/June); Chicken BBQ (August) Silent Auction (Sept); Annual Appeal (Nov)

· Grants
· No report

· Operations – outdoor lights checked and hopefully fixed.

· Personnel
· Reminder: Trustees need to complete two (2) OWWL training sessions, and one more on sexual harassment, and provide certificates of attendance for library files.
· Lisa Moore moved to formally welcome back Joseph Luciano following a leave of absence and MJ seconded, and the motion passed unanimously.
· Lisa Moore moved to appoint Fran Lupiani to a three-year term on the Bristol Library Board of Trustees beginning January 1, 2026, and ending December 31, 2028. Sally seconded, and the motion passed unanimously.
· Lisa Moore moved to thank MJ Stoltz for her dedicated service to the Bristol Library Board of Trustees and the Bristol community during her term ending December 31, 2025. Rebecca seconded, and the motion passed unanimously.


Communications: 

Old Business
· In memorial plaque – now referred to as Volunteer Recognition Plaque. MJ was in contact with Ann and she now has a list of prior volunteers. MJ suggested having photo and info on each listed volunteer on the web site.  Also suggested an electronic photo frame for past and current volunteers and all previous board members. Halex is the vendor in Geneva. MJ suggested that a notice go out to the public asking for suggestions!
Lisa suggested a committee to discuss criteria for members and the names to go on the plaque: and the committee comprises MJ, Rebecca, Ann and Fran.
New Business
· Review of 5 Year Plan
· Need to increase stats 10% over pre-Covid numbers.
· Accomplishments this year to celebrate:
Partnership with GELL Center – writers and books outpost
Book Club started
Lot of programming for the aging community, including the panel for the aging
Partnership with town for Music in the Park
Partnership with BVFD and United Church of Bristol for Trunk or Treat and Easter Egg Hunt
Burning Springs with Bristol Hills Historical Soc.
Writers and Books – we bought the summer reading books that they suggested.
Signs for neighborhood yards
Home schooling meet up program
Honeoye Schools help with beautification of library
Bloomfield School help with afternoon tea fundraiser
Little Free Libraries 
National Honor Society student provided one on one technological help 
Local attorney talked about trusts and estate planning
Used the local community for something other than checking out books
New computers purchased this year
‘Date with a book’ program and also book displays
Good back up system

New business:	appoint a financial officer at next meeting.

Announcements and Adjournment:  motion to adjourn by MJ, Joseph seconded at 5:17pm

Next meeting: January 13, 2025; Winter Hours, 4pm
