The Bristol Library
Board of Trustees
Minutes
May 12, 2026

Call to Order:  7:00
Roll Call: Lisa Moore, Sally Healy Frank, Rebecca Keough, Chloe Quimby, Nikki Lund, Staci Tucker and Carol Hacknauer
Guest: MJ Stoltz
Absent: Fran Lupiani, Joseph Luciano

Public Comment: Jered Maloney of CNB
Mr. Maloney introduced himself and had a couple of handouts for the board.  The committee had discussed an advisory account with Mr. Maloney – and for NFP they charge 1%.  CNB would manage account locally. ESG (environmental social governance) and a passive model (low-cost index funds). Talked about a return of 6-8% average. Fixed rate ones have a 3-year minimum. Item tabled for further discussion.

Approval of the April Minutes – Sally motioned, Rebecca seconded, all approved.

Director’s Report – attached

Financial Report: Approval of 2025 Financial Report
· MOTION made to close the savings account and authorize placement of the funds from savings account into an investment account managed by Cetera Investments Services at CNB. Lisa motioned, Rebecca seconded – all approved
· MOTION by Sally to authorize placement of $15,000 from the library operating funds to purchase a three-month CD at CNB. Rebecca seconded – all in approved.

Committee Reports
· Fundraising
· Bottle Redemption - $217 in April
· Afternoon Tea - TBA
· Library T-shirts – reordering plus with 50 stickers
· Freedom Festival (Fran & Nikki) Status.  June 13-14; Bristol Fun Days & book sale.  2 days this year; Library will have food stand on both days.  – Bernadette and Denise – maybe one each to sell cookies and t-shirts.?.  Booth: Lisa, Nikki, Fran, Rebecca, and MJ on Saturday; Sunday, Chloe will also help. Chloe and Lisa will make 13 dozen cookies – chocolate chips.  Need volunteers.  Zoom meeting June 7th at 2pm
· Back to School Book Sale (Library Director). Possible with food for sale. September or August? Tabled
· Annual Appeal (to come). tabled
· Grants – no discussion.
· Operations (Building and Grounds): Trees down from storm. Two trees down. Staci to ask Ron Wilson to clear.

· Personnel 
Board Recruitment - Lynn Cronise may be interested to be on the board

Terms:
· Joseph Luciano, treasurer, appointment to fill the remainder of Bob Green’s term (exp. 12/31/26).
· Sally Healy Frank appointment to fill the remainder of Ann Rogers Lane term (exp. 12/31/26) – She handed in her resignation as of June.
· Nikki Lund reappointment to three-year term (1/1/25-12/31/27).
· Chloe Quimby’s appointment to three-year term (1/1/25-12/31/27) 
· Lisa Moore reappointment to a three-year term (1/1/25-12/31/27) 
· Fran Lupiani appointment to a three-year term (1/1/26-12/31/28)
· Rebecca Keough appointment to take over from Lisa was approved. Lisa made the motion to have Rebessa Keough take over as President as she is overwhelmed with her civic work.  Sally seconded, and all approved..

· Board Training.  Trustees need to complete two (2) OWWL training sessions, and one (1) session on sexual harassment.  
· Tutorials can be found at https://my.nicheacademy.com/owwltrusteeacademy; 
· The self-assurance form can find that at the bottom of this page: https://www.nysl.nysed.gov/libdev/trustees/education.htm

· Policy
· Nonpartisan policy discussion. Rebecca proposed changes, Lisa seconded and all approved.
· Employee Handbook update – tabled.

Communications
· 2025 Report to the Community, to be posted on website. Tabled until next meeting.
· Social Media: See Director’s Report
· One Page Monthly Calendar distributed by Lisa to South Bristol Town hall; Chloe to distribute in Bristol.
· Attendance at Town Board Meeting was suggested.

Old Business
· In memorial plaque (MaryJane).  To be a recognition plaque rather than a memorial. Halix in Geneva 12x15 with 24 plates. Can do 16 x 20 with 48 plates – more expensive.
· Makersspace.  Tabled

Other Business  
Executive session from 8:45 to 8:50

Announcements: Next Meeting @ 7pm on June 9, 2026.
Adjournment 8:55pm
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