
Bristol Library Board Minutes
07/09/2024


Call to order: President Ann Rogers Lane called the meeting to order at 7:06pm

Roll Call:  Ann Rogers Lane, Rebecca Keough, Bob Green, Nick Cohen, Mary Jane Stoltz, Kim Stresing. Lisa Moore attended via Zoom.
Absent: Nikki Lund

Public Comment:  None.

Secretary’s Report:  The revised June minutes were sent via email on 6/17 for review. Rebecca made a motion to accept minutes as corrected. Nick seconded. Carried.

Director’s Report: 
	Patron count for June: 245
Summer reading program kick off was July 8. 17 readers signed up: 10 adults and 7 kids. 
	There were 7 children at story time today (July 9) which was followed by a wildlife demonstration with a hog-nosed snake, toad, and a giant millipede.
	Fred Stresing has removed the key-hole garden due to its deteriorating condition.

Committee Reports

Finance Committee: Mary Jane Stoltz
Financial reports emailed 7/9/2024. Bob made a motion to accept the reports. Rebecca seconded. Carried.
Monthly invoices were reviewed and approved.
Mary Jane presented a draft of the 2025 Budget. Bob made a motion to approve the budget. Nick seconded. Carried. Mary Jane will prepare a summary of the budget for the Bristol and South Bristol Town Boards. Bob will present the budget and request for funds to the South Bristol Supervisor. Mary Jane will present to the Bristol Supervisor.

Grant Committee: Rebecca Keough and Nicholas Cohen
	The final report for the ALA grant has been submitted. The grant was to increase accessibility to the library and to assist those with mobility issues. Projects included installation of door openers on the entrance doors and grab bars in the rest room; weekly chair yoga sessions through the end of the year; circulation materials; and related expenses. Kudos to Rebecca for securing and administering the grant.

Operations Committee: Ann Rogers Lane 
Ann has ordered the memorial shadow box.
Local artist Nancy Lane has painted the two memorial book spine titles.
Bob discussed the driveway paving with Highway Superintendent Ron Wilson. Ron feels the work is doable. He will approach the Town Board with an estimate of material and labor.
We continued our discussion of late fines. Kim checked with neighboring libraries for their policies. Wood, Bloomfield, Naples libraries do not assess late fine. Unknown on Honeoye and Allen’s Hill. We decided since the income we receive from fines is important to our finances, we should continue to collect fines as we have in the past. Kim asked that we consider whether the $2 per day fine for late DVDs is still appropriate. This should be a decision for the Library Manager.
Lisa suggested we consider a program for those wishing to donate a book in memory of someone. A special bookplate could be affixed to the flyleaf with the memorial information. We discussed details of the program: whether people would donate books or money; who would select titles; how to handle inappropriate or redundant donations. Lisa will report back on the logistics of the program.

Fundraising Committee: Ann Rogers Lane and Lisa Moore
We will hold a Chicken BBQ on July 28th at Runnings parking lot. We decided against presale tickets but will prepare flyers to distribute at the circulation desk. Mary Jane will ask Fire Department President Lauren Bolonda about promoting the BBQ on the BVFD sign in the days leading up to the event. Ann has lined up volunteers to work as servers.
We plan to cater an afternoon tea in November for the Harmony Circle.
We will sell Christmas wreaths again. We need to begin sales earlier than we did last year. We hope the direct shipping option will generate more sales.
Policy Committee: Mary Jane Stoltz.
No report.
	
Personnel Committee: Ann Rogers Lane and Lisa Moore 
Manager Search – the search committee (Ann Rogers Lane, Nick Cohen, and Mary Jane Stoltz) has an interview scheduled for Wednesday July 10th at 10:00 AM. Since the Board will not meet again until August 13, Bob made a motion to authorize the committee to make a hiring decision. Lisa seconded. 5 Ayes, Rebecca abstained.
Communication Committee: Lisa Moore
We continue to wait for Facebook to decide on our request to reactivate our Facebook page which was locked when Piety Exley left. Lisa requested help with posting on Facebook. She also requested photos be taken at events and posted on our page.
Signs promoting support for local libraries - no activity.
Lisa reports A Little Free Library has been installed at Bristol Mountain.
New Business:  
Yoga has moved from Saturday to Tuesday for July and August.
Nick checked our website and reports the By-laws and minutes are not up to date. Lisa said she posted the minutes today.
Board members were advised to review progress on the Five-year plan for discussion at the August meeting.

Motion to adjourn 
Bob made a motion to adjourn 8:26.

Respectfully submitted, 
Mary Jane Stoltz, 
Acting Secretary.
Next meeting August 13, 2024, at 7:00pm. 

