


 Bristol Library Board Minutes
3/11/25 3:30 Winter Hours

Call to Order: President Lisa Moore called the meeting to order at 3:45.

Roll Call:   Lisa Moore, Mary Jane Stoltz, Joseph Luciano. Chloe Quimby joined via telephone.
Guests: None.
Absent:   Nikki Lund, Rebecca Keough, Paytan Mann.
Lisa noted the absence of a quorum.

Public Comment Time Allotment:  
None.

Approval of the February Minutes 
Deferred due to lack of a quorum.

Director’s Report (attached)
Lisa noted some highlights: There was a 17-person increase in patrons visiting the library. The History and Mystery program was the best attended event with 19 people. The bluebird houses picture was the top post on Instagram. 
The Annual Report draft was reviewed and received unanimous approval. We expect good attendance at the Erie Canal Program tomorrow.

Financial Report 
Paytan emailed the reports. Approval deferred. February bills were reviewed and approved by 3 Trustees.

Committee Reports
· Grants: 
· No update.
· Operations: 
· The front door lock was sticking and has been replaced. New keys were distributed to those at the meeting. The rest of the Trustees can get their key from Paytan.
· Parking lot lines – waiting for good weather.
· Electric vehicle charging stations. – Lisa will ask McClean Solar to do an assessment. (Jerad & Meg McClean). Joseph has experience with EV charging stations and will meet with Lisa and the McCleans..
· Policy: 
· Joseph is working on revising the draft Employee Handbook.
· Mary Jane submitted a draft of an Alcohol Policy to be reviewed and voted on at the next meeting.
· Fundraising:
· February: Blind Date with a Book.
· March: Tom Stevens donated Bluebird Houses for sale at Bristol Library. 20 birdhouses have been sold bringing in $300. Thank You to Tom.
· April 27 (Sunday): Afternoon Tea. Price will be $40 per person. We discussed times for the two seatings. Does 2-hour spacing give us enough time to wash dishes and reset tables?  On-line payment options were also discussed. Reservations can be made through LibCal, but payments cannot. Poster and Flyer will follow when times are established. Lisa will set up a Zoom meeting to discuss menu and logistical details.
· June 8 Bristol Fun Day: Food & Book Sale. Mary Jane will organize the food tent. Possible Horseshoe Tournament. March Planning Zoom TBD.
· July 28: Chicken BBQ with Gale Wynn. To be held at Runnings parking lot.  $15 per dinner. We make $3.50 per dinner. We have to guarantee 300 dinners ($4500 income. $3450 expense. $1050 profit.)
· August: - Back to School Book Sale. 
· September: “Night Out”—Shop, Sip, and Socialize. TBD. Donations from Community needed. Volunteer outreach needed. Wine on premises TBD.
· December - Christmas Wreath Sales TBD (new Macedon Wayside Garden Center  rec’d by Ann Rogers Lane
· Bottle Redemption – Note: this was our biggest fundraiser in 2024. 
· Dandy Mart follow up on making donation drive annual event. 
· Lisa is creating a Donor List from thank you note records and event attendance records. 
· Lisa suggested a fund-raising strategy of “Impact Story” for Specific Donations (i.e., $10 buys a DVD… $20,00 buys a new shed… $1,000,000 creates an endowment guaranteeing library funding in perpetuity.)

· Personnel  
· We still need to fill a Board Vacancy to complete the remaining 2 years of Ann Rogers Lane’s term. 
· Reminder: Each year Trustees need to complete 3 OWWL training sessions, and one more on sexual harassment, and provide certificates of attendance for library files.   

EXECUTIVE SESSION
4:20 the meeting adjourn to go into Executive Session to discuss a personnel matter. Reconvened at 4:30.

Communications
· Opt-In feature in LibCal to increase newsletter subscription - OWWL has supplied instructions.
· Discussion: Increase Library Profile: 
· Pictures needed for FB/Instagram. 
· Posts on We Love Bristol, Canandaigua Chronicles, Honeoye Happenings (as well as our own Facebook and Instagram, the BHVA Newsletter, and PennySaver).
· Distribution of One Page Monthly Calendar. 
· Strong Libraries/Strong Communities Signs. Former Board president Ann Rogers Lane supplied design.  Lisa got a new estimate of $5/per sign (including post), with a minimum order of 25 signs. We approved of the design and agreed that is an exceptionally good price. Signs could be distributed to residents at Bristol Fun Day but we need to move quickly to have enough lead time and take advantage of the low cost. Lisa and Mary Jane offered to pay for 50 signs with the possibility that the full Board will approve the expenditure at a future meeting.
· Posters (Tea, Night Out) and 
· Press Releases for events.
· The Little Free Library has been installed at Bristol Mountain, and decommissioned books have been delivered. Photo of Meg Fuller of Bristol Mountain and Paytan to be posted on FB.
· April 24, Assemblywoman Andrea Bailey will visit the Bristol Library. Lisa suggested giving her a library card. We could provide her with the “Impact Stories” discussed above.  Also consider “Share Your Love of Bristol Library” “campaign” where we solicit responses from patrons to be shared with our representatives at local and state levels. Bristol Supervisor Fred Stresing and the Town Board have been invited to attend the gathering.
	
Old Business 
· Cabinet or Plaques for Extraordinary Volunteers (in memoriam)
· Library-on-the-Go Events:
· Easter Egg Hunt @ Firehouse (April)
· Spring Shenanigans @ Bristol Church (April)
· Previous Suggestions 
· Readers’ Theater:  Follow up with Beth Thomas on a Bristol Library performance of the Reader’s Theater to reserve a spot on their calendar.
· “How Does Government Work” civics course that Bob Green indicated he could teach. Chloe indicates this might be beneficial for Home Schoolers.

New Business: 
· St Patrick’s Day event for next year? Reserve fiddler soon. Perhaps co-sponsor with Town?
· Lisa and possibly other board members to meet with South Bristol and Bristol Supervisors with Community Report. 
· Attend Bristol and South Bristol Town Meetings to introduce Paytan and pitch the great things the library is doing. TBD.
· STEAM @ Bristol Library, Home School Suggestion. Chloe suggested one event per month. Events we currently sponsor could qualify for the program. Consistent timing and labeling as STEAM is key.

Announcements and Adjournment:
Lisa will be unable to attend the April meeting. Rebecca will chair.
Adjourned 4:55
Next meeting April 8, 2025, at 7:00pm. 

Respectfully submitted,
Mary Jane Stoltz
Acting Secretary





Director's Report, Paytan Mann 03/11/2025

Patron/Daily Operation Statistics February 2025

· Total Number of Patrons: 341
· 1-5: 9
· 6-12: 11
· 13-17: 3
· 18-29: 13
· 30-54: 41
· 55+: 264
· Difference from 02/24: 324, 17  patron increase
· Number of Programs: 23
· Number of Patrons Attended: 181
· Best attended programs: History and Mystery (19)
· Computer Use: 2
· Reference Questions: 44
· New Patrons: 3 (2 from Bristol and 1 from Richmond), all adults

Circulations Report February 2025
· Total Circulations: 550
· 271 were from the Town of Bristol cardholders = 49% Bristol Residents, 51% Other Residencies. Second highest was Canandaigua (123).

Website Statistics 02/01-03/01
· Site sessions: 479
· Visitors: 386
· New vs Returning Visitors:
· New: 349
· Returning: 37
· Accessed through: Direct, Google, OWWL
· Day we had the most sessions was Wednesday

Mailchimp Statistics 02/01-03/01
· Click Rate: 1.4%
· Open Rate: 43.5% (newsletter)
· Subscribed:  0
· Unsubscribed: 0
· Current contacts: 308

Facebook Statistics - last 28 days
· Views: 21,164 (4,680 previous month)
· Followers: 192 to 202
· Likes: 92 to 98
· Posts Engagement: 119
· Top Post: Bluebird Houses


Instagram Statistics - last 30 days
· Views: 503
· Posts shared: 17
· Top Post: Bluebird Houses
· Followers: From 307 to 310

OWWL2GO/Libby Usage February 2025
· TOTAL: 257 checkouts ( 101 e-books,  140 e-audio, 16 e-magazines)

Director's Report
· The generator was inspected and serviced on 2/20/25 and passed with flying colors.
· The name change was finally approved on PayPal, so now it is me instead of Jessica Winum. 
· Fundraising: We have sold 14 Blind Date with a Book books so far at the library, and 20 at women’s weekend so approximately $150 as children’s books are $3 and adult books are $5. 
· Sold 20 bluebird houses at the library generously made by Tom Stevens which equals $300. 
· We need to approve the Report to the Community graphic and edited annual report.
· We got the locks changed because all our keys were sticking in the lock and at one point Carol's got really stuck so I have to distribute new keys to everyone. 

Upcoming Programming

· Tai chi January 9th-March 27th 2-2:45 pm Thursdays (6ish people now, Wendy expressed interest in coming back this summer), chair yoga, more art classes, book club (5-6 people per session, great group), health insurance assistance by a woman from Finger Lakes Community Health, career counseling every 4th Tuesday, the four part aging and caregiver panel by presented by the Ontario County Office for the Aging in April and May, a Fraud Prevention workshop in March, a poetry exhibit from the Empire State Poetry Project in March hopefully she’s gone radio silent, a representative from the Erie Canal is coming tomorrow to do a talk on "Waterway of Change: Women and the Erie Canal" for women's history month, and more artists lined up for the art showcases, another author local to Rochester Sejal Shah visit in April with Poets and Writers co-funding, a Howard Hanna seminar for seniors thinking about making a move out of their current homes, and Bob Green to do an informative lecture about government and civics April 21st for kids and adults, a Washi Easter egg class, and an Easter storytime with craft. For summer reading we have Beth Thomas and her horse blizzard, the Canandaigua watershed, a representative from Cornell visiting twice to do a read aloud and environmentally conscious activity, Beth and Joan Hall with Halley, and a children's yoga class by Sarah already lined up. Looking into a sound bath in June to welcome the summer solstice, and butterfly wing jewelry and art class from a woman in Ithaca.

Grants
· Our grant for author visit with Sejal Shah was submitted on 2/20, and the amount of $450 will be confirmed or denied on 3/15. We will match this with $50 to make it $500 which is her typical fee. 
· We received the $3,000 from the RRLC Collections & Access Grant
· We received the FFRPL grant and received, drumroll…$931.31. Last year we received $808.29 and did not spend $36 of it so I'm pleasantly surprised it went up.
·  "P.S. If Board meeting minutes are published, please be mindful of the benefactor’s conditions. “… FFRPL is the granting organization for ongoing accounting purposes and for internal library discussion.”
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