Bristol Library Board Minutes
2/13/2024

Call to Order: 3:34pm

Roll Call: Ann Rogers Lane, Lisa Moore, Mary Jane Stoltz, Nikki Lund, Rebecca Keough, Nick Cohen. 
Guests: Carol Hacknauer, Kim Stresing

Public Comment Time Allotment:  Kim advised that Dandy Mart gave us some hot dog holders for us to use at Fun Days and also had some cups (to be donated to BVFD as we will not use).

Secretary’s Report:  Emailed 1/10/2024. Motion by Mary Jane, seconded by Rebecca. All approved.

Director’s Monthly Report & Statistics:  Emailed 2/8/2024. Everyone has reviewed this.
· Potential Programs
· Books for Vets. People would donate books for this.  Lisa to check with the VA if we can give the books to them to mail out rather that it being at our cost.
· Story trail was mentioned but there was some confusion over how this would work.
· Pest Control 
· Baker’s suggests two treatments per year – spring and fall - $450 plus tax.
· America Pest X charges under $135 a year for monthly treatment.
Decision made to keep America Pest X for another year and see how it goes.
· Eclipse
· Piety [Piety Exley] was working with Tom Stevens (Bristol Park Supervisor)  re Eclipse.  Thinking of having the Eclipse Event in the park – permission might be needed.  Ann has found a video we could show if we need for safely watching the eclipse. Lisa is also going to ask Rochester Museum of Science and Livonia Library if they have a speaker.  The Board agreed that we would not have an Eclipse Viewing Event.
· Mary Jane proposed that the Library will not open until 4pm, Lisa seconded.  We would have glasses with instructions available on Saturday onwards outside the Library.  Approximately two weeks before the eclipse the glasses can begin to be distributed at the Library.
· “The Artists Among Us” – Amy Colburn was interested in having a network that could meet at the Library monthly.  Amy is away at the moment, and will be asked about it on her return.
· Reader’s Theater – Lisa going to contact Beth Thomas.
· History Club – Lisa to speak to Beth Thomas regarding this.
· Thematic Book Club is continuing – 27th February at 1pm.

Committee Reports

Finance Committee: Mary Jane Stoltz
· IRS issue status – no news.
· End of year final reports emailed 2/8/2024. We do not yet have the funds from the Town.
· Reports need to be submitted to OWWL by the end of February.  Mary Jane to complete the financials.
· Monthly invoices – Mary Jane and Nick reviewed and approved.

Grant Committee: Rebecca Keough
· Discussion: 2024 NYS construction aid. Since there is such a lot going on at the time, it is proposed to hold off applying for this grant. Nick said that he has a grant almost written for shed repair and can change that to be for new shed.  Perhaps two sheds (2-car garage) together and having the existing sheds demolished and the pads removed. The Library needs to come up with 25% of the funds.  Nick is revising the grant for this.
· ONYA grant complete and reports complete; and ALA grant: Rebecca waiting for another quote from Bryan.
· Yoga class is looking good – Rebecca has an instructor lined up.
· Pain Management series – Rebecca is looking to order books on pain management without opioids.

Operations Committee: Ann Rogers Lane
· Little Free Library at South Bristol – Lisa working on this still and was proud to say that the pole is in the ground!
· Board Training tracking – Ann asked Carol and Kim to find the file in the office. Ann will monitor from now on.

Fundraising Committee: Ann Rogers Lane
· Dandy Mart donation came in today.
· 2024 fundraisers
· Chicken BBQ at Runnings on 28th July with Gale-Wyn.  
· The Tea
Notes from previous meeting: We also discussed the tea party after we were done. Sheryl Modini will be out of time during the dates we discussed. Lisa owns an historically registered house and she offered her locale for the tea party. Dates were also discussed since our chicken BBQ is May 21 and Bristol Day is June 11.  Maybe we should target July or August. The Board as a whole can discuss this at our next meeting. Lisa will need the date so she can make that date unavailable as she rents her house for most of the summer.

One of the ideas was to have themed tables. So we don't forget, here are some of them:
Jane Austen
Alice in Wonderland
The Queen's Jubilee
Charles Dickens
Anne of Green Gables
Jane Eyre
Harry Potter
Little Women
The Lion, the Witch, and the Wardrobe.

Types of food were also discussed:
Lisa said she could make madeleines, cucumber sandwiches, strawberry cupcakes. Nikki volunteered scones, clotted cream, lemon bars, coronation chicken sandwiches, shortbread. Ann offered multiple types of jam and salmon crostini. Sally [Sally Healey Frank] opted for cheese sandwiches. When Mary Jane and Rebecca chime in with their specialties, we all can fine tune the menu.

BCS volunteer prospects to serve the tea and contact info:
BCS Teacher/Advisor: Julie Flattery jflattery@bloomfieldcsd.org
		Ann to contact Julie Flattery re volunteers.  

Lisa is looking into how to market this best.

· Ladies Night – a fall event with silent auction and donations of goods for sale. Potential wine tasting as well.
· Bristol Day – hot dogs have been bee purchased!
· Christmas Wreaths

Policy Committee: Mary Jane Stoltz.
	No updates.

Personnel: Lisa Moore 
· New Director Search – Ann to edit the director search and send out for approval to include Nick’s suggested edits.
· Interim staff responsibilities
· Where to post – LinkedIn, FLCC (Kim), Penny Saver and the NY State Library system.
· Also “Call to Service” type of poster.
· Trustee search – Bob Green had been invited and had said he was interested but was unable to attend the meeting.

Board Communication Committee: Lisa Moore
Nikki volunteered to do this and will hand off with Lisa and Sally.

New Business: No new business.

Executive Session: at 5:38pm
End of executive session 5:45pm

Adjourn: 5:45pm

	
Next meeting March 12th, 2024, at 3:30pm
