The Bristol Library 
Minutes
June 9, 2026

Call to Order 7:15
Roll Call: Rebecca Keough absent
Public Comment: none

Approval of the May Minutes, motion passed unanimously
Director’s Report 

Financial Report: Approval of 2025 Financial Report
· Update on investment/CD transfers tabled till task force can report – Lisa noted that she thought MJ had moved the money as approved at the May meeting.
· Jospeh noted that he will work on getting a library credit card for Staci.

Committee Reports
· Fundraising
· 2025 Annual Appeal: donations continued to come in March, $147.52. Self- addressed envelopes really helped spur response.
· Blind Date with a Book $98.85
· Bottle Redemption $818.75
· Afternoon Tea $1642
· Library T-shirts – T-shirts are in.
· Freedom Festival – discussion/plan to donate leftover food, ready for June 13/14.
· Back to School Book Sale (Library Director). Possible with food for sale. September or August. Staci is working on STEM tables and thinking about this as a picnic 10-2.
· Annual Appeal (to come). Letter Drafted to be Presented, Workshopped, and Approved at October Meeting; Return Envelopes Stamped, Addresses Stickered, and Envelopes Stuffed at November Meeting.

· Grants 
· No report at this time. Continued effort on library space assessment from consultant (tbd).

· Operations (Building and Grounds): update on trees down from storm. Fran will follow up on this.

· Personnel: Board Terms
· Sally Frank resigned from board as of June (Sally appointed to fill remainer of Ann Rogers Lane term, exp. 12/31/26). Lisa reached out to 3 candidates so far but no takers…yet.
· Joseph Luciano, treasurer (appointment to fill the remainder of Bob Green’s term, exp. 12/31/26). Note: Joseph’s term is up at the end of this year.
· Nikki Lund, secretary, reappointment to three-year term (1/1/25-12/31/27)
· Chloe Quimby’s appointment to three-year term (1/1/25-12/31/27) 
· Lisa Moore, reappointment to a three-year term (1/1/25-12/31/27). Lisa notes that she will see the board through the Freedom Festival as president and then hand reins over to Rebecca. Thank you to Rebecca for stepping up. Lisa will be Vice-President for remainder of term. 
· Fran Lupiani appointment to a three-year term (1/1/26-12/31/28)
· Rebecca Keough, reappointment to a three year term (1/1/26-12/31/28). Rebecca becomes President of the board at the next meeting.

· Board Training.  Trustees need to complete two (2) OWWL training sessions, and one (1) session on sexual harassment. 
· Tutorials can be found at https://my.nicheacademy.com/owwltrusteeacademy; 
· The self-assurance form can find that at the bottom of this page: https://www.nysl.nysed.gov/libdev/trustees/education.htm

· Policy
· Employee Handbook update--tabled

Communications
· 2025 Report to the Community. Lisa asked if we could approve this online. Otherwise, we will need to approve at the next meeting.
· Social Media: See Director’s Report

Old Business
· Volunteer Recognition Plaque tabled.

Other Business: 
· Chloe asked if we could add Donation in Kind to our fundraising efforts (given cookies for freedom festival and all tea contributions are donations in kind).

· OWWL Direct Action Plan
Lisa Moore moves to approve the OWWL Library System 2027–2031 Direct Access Plan as a required component of the OWWL Library System 2027–2031 Plan of Service, pursuant to Commissioner's Regulation §90.3, which requires approval by a majority of member library boards before the plan may be submitted to the New York State Education Department, and directs the Board to sign the Direct Access Plan Statement of Agreement and to forward a copy of these minutes and the agreement form to the OWWL Library System Executive Director.  Joseph Luciano seconds, and the motion passed unanimously.

· Lisa as Board President signed the Direct Access Plan Statement of Agreement and Staci agreed to forward that and a copy of these minutes to the OWWL Library System Executive Director. 

Announcements: Next Meeting @ 7pm on July 14, 2026.

Adjournment 8:15pm.
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