The Bristol Library
Board of Trustees
Minutes – January 2026

Call to Order: 4:03pm
Roll Call: Lisa Moore, Sally Healy Frank, Rebecca Keough, Nikki Lund, Paytan Mann, Joseph Luciano, Chloe Qiumby, Fran Lupiani and MJ Stoltz, (guest)

Public Comment: none

Approval of the Minutes: Sally moved, Rebecca seconded, approved unanimously.

Director’s Report: Presented by Paytan and attached.

Financial Report: End of Year Financial Reports need to be submitted to OWWL by the end of February.  MJ Stoltz advised that the balance sheet from last month has been corrected.  The preliminary projection will be firmed up when the books are closed.

Committee Reports

· Fundraising
· Annual 2025 Appeal (Lessons learned: approve annual appeal at October meeting and stuff envelopes with appeal at November meeting – all hands on deck -- Best Practice for Future Appeals: Mail by Dec 10 -- advice from Ron Kirsup at OWWL). So far, the annual appeal has raised $3,051 with $719 contributions made online.
· Other: Roc the Day ($300), Dandy Mart Dandy Canes has not yet sent in holiday fundraiser amount (split between the library and 4H camp; Melissa is contact).
· We are grateful for the $1,000 stipend from Bloomfield Central School District.
· Current/Jan: Blind Date with a Book at Town Halls.
· 2026 To Come / Consider:
· Blind Date with a Book @ Library (February/Paytan).
· Afternoon Tea (April or May/Lisa): 2 seatings; price $40pp; volunteers from BCS,  Teacher Advisor: Julie Flattery jflattery@bloomfieldcsd.org (5 student volunteers/black pants & Bristol Library tees; music TBD; menu TBD).
· Freedom Festival (Fun Day & Book Sale), 2 days this year (June/Fran & Nikki); for consideration horseshoe or other activity? Library is considering a food stand on both days. Lisa will set up. Zoom for Fran/Nikki to plan food.
· For Consideration: Chloe is working on Mid-Year Online Appeal.
· Note: Budget Appeals to Town Boards/Summer Due in Summer. 
· Looking for leads for Chicken BBQ with Gale-Wyn (July or August);
Back to School Book Sale (August); Silent Auction (August/Sept. – not same day as Naples Grape Fest or Bristol Fire Dept Clam Bake); and the Annual Appeal (Oct./Nov.).

· Grants
· Women of Bristol Hills.
· FFRPL grant – Paytan presented, Lisa signed.
· Ron Kirsop/Andrea Bailey recommendations: have grant proposal “in the ready” for funding (discussed in past: roof repair; additional space for meeting room/archives for historical documents and genealogical research; continuation of yoga).
· From Ron Kirsop/Andrea Bailey: OWWL will receive $40,000 in bullet aid. From Ron “We plan to use half toward our shared OverDrive collection, then use the remaining funds to support libraries within her district. No solid timeline or amounts yet.
· Two new ALA grants are available but need to be in my February 2nd.  Chloe asked to be apprenticed into grant writing and Rebecca agreed to help her.  Lisa motioned, Nikki seconded and all approved to apply for the grants.

· Operations (Building and Grounds) – all in working order.

· Personnel
· Lisa Moore moved to appoint Joseph Luciano to the office of Treasurer and Financial Officer for a term beginning 1/2026 – 1/2027, corresponding with his current term in office. Rebecca seconded, and the motion passed unanimously.
· Lisa Moore moved to reappoint Rebecca Keough for a three-year term (1/2/26-
· 12/31/28). Nikki seconded. All approved.
· 2026 slate of officers and vote: Lisa – President; Rebecca – VP; Joseph Luciano – Finance Officer/Treasurer; Nikki – Secretary. The Secretary casts one ballot for approval of the slate of officers. Lisa made a motion to appoint the entire slate, Sally seconded.
· Bank Signatory Transition Status needs to be updated – Joseph and Lisa to be added; Ann and MJ need to be removed.   Lisa motioned, Rebecca seconded, all
· Terms
· Rebecca Keough appointment to a three year term (1/1/26-12/31/28)
· Fran Lupiani appointment to a three-year term (1/1/26-12/31/28)
· Chloe Quimby’s appointment to three-year term (1/1/25-12/31/27) 
· Lisa Moore appointment to a three-year term (1/1/25-12/31/27)
· Nikki Lund appointment to three-year term (1/1/2024-12/31/2026)
· Sally Healy Frank appointment to fill the remainder of Ann Rogers Lane term (exp. 12/31/26)
· Joseph Luciano appointment to fill the remainder of Bob Green’s term (exp. 2/31/26).
· Motion made by Lisa to reappoint Rebecca for a second term (1/1/2026-12/31/2028), Nikki seconded, all approved.
· The Board was advised to be thinking about suggestions for Board Recruits.  None mentioned at this time.
· Reminder: Once again: Trustees need to complete two (2) OWWL training sessions, and one more on sexual harassment, and provide certificates of attendance for library files. Certificates of attendance for library files. 
· Tutorials can be found at https://my.nicheacademy.com/owwltrusteeacademy; 
· The self-assurance form can find that at the bottom of this page: https://www.nysl.nysed.gov/libdev/trustees/education.htm


· Policy
· Employee Handbook Update – tabled

Communications
· Nikki has to locate the address for one online contribution but other thank you’s have been mailed for annual appeal donors.
· 2026 Goal: collate donor list using thank you lists and the Bristol and South Bristol invitation lists for the silent auction.
· Making Library Visible
· Social Media: See Director’s Report
· One Page Monthly Calendar for South Bristol/Bristol Town Hall; Chloe to distribute in Bristol, Lisa in South Bristol. 
· Need Library representative to report on library at Town Hall meetings quarterly. Paytan will go to Bristol Town Meeting; Chloe will represent the library at South Bristol’s Town Meeting. Chloe, Paytan, and Lisa to zoom to create a presentation plan.
· Celebrate Library on the Go/Partnerships (June Sharefest; Music in the Park; Guided Walks in Park; Easter Egg Hunt - Firehouse/Bristol Church; Trunk or Treat; Burning Springs Pop-Up; Writers & Books/Gell Center)

Old Business
· In memorial plaque (special volunteer committee, MJ) – tabled.

New Business
· Decommissioned Books and Books for Vets/Donations to Thompson Hospital discussed and this will go ahead.
· 2025 Report to the Community – tabled until after annual report is completed.
· TBD: St Pat’s Music (Lisa inquired with Irish music but no response; will try again.)

Announcements: Next meeting: February 10, 2025; Winter Hours, 4pm

Adjournment Motion, seconded 5:30PM











Director's Report, Paytan Mann

Patron/Daily Operation Statistics December 2025


· Total Number of Patrons: 255
· 1-5: 10
· 6-12: 11
· 13-17: 7
· 18-29: 6
· 30-54: 54
· 55+: 174
· [bookmark: _GoBack]Difference from 012/24: 264, 9 patron decrease (Santa, no yuletide)
· Number of Programs: 13
· Number of Patrons Attended: 88
· Best attended programs: Weavers, Writing Workshop
· Computer Use: 1
· Reference Questions: 35
· New Patrons:  4 (4 from Bristol), all adult

Circulations Report December 2025
· Total Circulations:  458. 245 were from the Town of Bristol cardholders = 53% Bristol Residents, 47% Other Residencies. Canandaigua and Bloomfield 2nd and 3rd highest.

Website Statistics 12/01-01/01
· Site sessions: 230
· Visitors: 169
· New: 140
· Returning: 29

Mailchimp Statistics 12/01-01/01
· Open Rate: 23%
· Subscribed: 3
· Unsubscribed: 0
· Current contacts: 323

Facebook Statistics - last 28 days
· Views: 4,746
· Followers: 6 new, 272
· Posts Engagement: 17
· Top Post: Estate Planning in CC, 1,765 views (sharing here has definitely brought in some new faces to programming like this event and meditation Mondays

Instagram Statistics - last 30 days
· Views: 704
· Posts shared: 12
· Top Post: Book Sale (made about $40)
· Followers: 4 new, 339

OWWL2GO/Libby Usage December 2025
· TOTAL: 277 checkouts ( 99 e-books,  144 e-audio,  34 e-magazines)

Director's Report
· I need the 2025 FFRPL form approved, and signed by Lisa.
· I need a motion to remove Ann and MJ from our accounts at CNB. This needs to be included in the minutes so I can send it to CNB.
· ​Payroll Checking ending in 6478
· Operating Funds ending in 8247
· Operating Bill Pay Account ending in 8915
· Fund Balance ending in 8917
· CD 13 Month Special ending in 7001
· I also need a motion to add Lisa to our accounts. In person?
· ROC the Day: Only one donation but it was $300!
· Patron asking for a letter of support in a legal issue with Victor Farmington denied.
· Annual Appeal Totals so far: 

Upcoming Programming


· Intro to pastels, homeschooling parent meetups, book club, trying movies again as through Kanopy there are licensing included movies, Meditation Mondays, AARP Safe Driving Course 2 Saturdays in January, Erie Canal presentation 02/21, bluebird educational program in April, Holistic Pain healing in the works from a herbalist nearby, identity theft protection, more card classes, blind date with a book sale, memoir again in the spring.

Grants
· 2 grant opportunities forwarded to me by OWWL
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