The Bristol Library
Board of Trustees
Minutes – February 2026

Call to Order: 4:10pm
Roll Call: Lisa Moore, Sally Healy Frank, Rebecca Keough, Paytan Mann, Chloe Qiumby (virtual), and MJ Stoltz (guest); Joseph Luciano (absent). Quorum not present.

Public Comment: none

Approval of the Minutes: Tabled until March.

Director’s Report: Presented by Paytan and attached



Financial Report: End of Year Financial Reports need to be submitted to OWWL by the end of February.  

Committee Reports
· Fundraising
· OWWL received aid from Assemblywoman Andrea Bailey and OWWL dedicated half toward the shared Overdrive (digital) collection and The remaining funds will be dedicated to supporting libraries within OWWL. distributed the rest among member libraries.  
· Dandy Mart’s delivered funds from Candy Care fundraiser.
· Blind Date with a Book.  Will be at the library through February and will be at the Town Halls through President’s Day. South Bristol raised $10 (Lisa will bring in later this week)
· Afternoon Tea (Lisa).  April 25; 2 seatings; price $40pp; Lisa to contact BCS about student volunteers, Teacher Advisor is Julie Flattery jflattery@bloomfieldcsd.org (5 student volunteers/black pants & Bristol Library tees; music Bob Green and Mary Jane Stoltz (one for each seating)
· Freedom Festival (Fran & Nikki).  June 13-14; Bristol Fun Days & book sale.  2 days this year; Library will have food stand on both days.  
· Budget Town Appeals.  Due in Summer. 
· Chicken BBQ with Gale-Wyn (Rebecca).  July or August.  Rebecca to schedule. 
· Library T-shirts (Chloe).  Chloe showed a couple of designs.  More discussion to come.  
· Back to School Book Sale for discussion when new director is hired. (August)
· Silent Auction will move to 2027.
· TBD mid-year appeal (bakeless bake sale or other) social medial
· Annual appeal successful, so will continue to send print and return through mail. Schedule for next year is October meeting (letter approved); printed and materials gathered for mailing, which will be part of November meeting.
· Bottle Redemption (Joseph)—tabled.

· Grants
· Women of Bristol Hills. Extension approved through July 31, 2006.  Need to recruit for workers to do metadata.  Rebecca to coordinate for job description with Project Lead.  
· State Construction.  Discussion about grant process and idea of a proposal for a space efficiency study as a first submission.    
· American Library Association (ALA).  Grant committee decided to not apply for either of the ALA grants.  

· Operations (Building and Grounds)
· Paytan provided data on other library’s who have transitioned to a fine free library and requested Bristol make this transition.  Board members present support the idea. Vote to occur at March meeting.  
· Makersspace.  Chloe shared information about Makerspaces, which are hands-on learning / creative spaces meant to give the public access to tools and learning devices. They can be used for personal enrichment or to develop marketable skills. The Phelps library has makerspace.  https://www.phelpslibrary.org/steam-lab   https://www.oedb.org/ilibrarian/a-librarians-guide-to-makerspaces/

· Personnel
· The Library Director position has been posted through OWWL.  
· MaryJane Stolz will update financial reports until a new director has started. Motion tabled for MaryJane Stoltz to become interim financial officer/
· Paytan Mann will provide remain on staff as communications coordinator and social media support until a new director starts. Agreement signed. Motion tabled for Paytan to become interim communications coordinator.
· Corrected Board Member Terms
· Rebecca Keough (1/1/26-12/31/28)
· Fran Lupiani (1/1/26-12/31/28)
· Chloe Quimby (1/1/25-12/31/27) 
· Lisa Moore (1/1/25-12/31/27)
· Nikki Lund (1/1/2024-12/31/2026)
· Sally Healy Frank appointment to fill the remainder of Ann Rogers Lane’s term (exp. 12/31/26)
· Joseph Luciano appointment to fill the remainder of Bob Green’s term (exp. 12/31/26).
· Training.  Trustees need to complete two (2) OWWL training sessions, and one (1) session on sexual harassment.  Rebecca will send hers in for 2025 as Trustees must provide certificates of attendance for library files. With Rebecca’s submission, all Trustees have completed required training.
· Tutorials can be found at https://my.nicheacademy.com/owwltrusteeacademy; 
· The self-assurance form can find that at the bottom of this page: https://www.nysl.nysed.gov/libdev/trustees/education.htm

· Policy
· Employee Handbook Update – tabled

Communications
· Annual Community Appeal.  Donations are still coming in.  Paytan collated list of donors.  Thank you notes are almost complete.  
· 2025 Report to the Community.  Final report is waiting on OWWL interlibrary statistics.
· Making Library Visible
· Social Media: See Director’s Report
· One Page Monthly Calendar for South Bristol/Bristol Town Hall; Chloe to distribute in Bristol, Lisa in South Bristol. 
· Rebecca, Chloe, Lisa and Director (when hired) will start providing library updates at Town Board meetings quarterly (for Bristol, South Bristol, and Canandaigua). Zoom to schedule. 

Old Business
· In memorial plaque (MaryJane) - tabled.

New Business
· Saint Patrick’s Day Music.  Adie Maher & Bill Henrie will provide Irish music at the library on Monday, March 16th from 12 -1.  Lisa will send write-up to Paytan for social media and calendar.

Announcements. Next meeting: March 10, 2025; Winter Hours, 4pm

Adjournment.  Motion to adjourn approved at 5:30PM
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Patron/Daily Operation Statistics January 2026



· Total Number of Patrons: 323

· 1-5: 7

· 6-12: 5

· 13-17: 3

· 18-29: 6

· 30-54: 52

· 55+: 250

· Difference from 01/25: 377, 54 patron decrease; cold, no health ins. help, no chair yoga 2x a week or tai chi both popular. Will see a decline this winter with the absence of these programs.

· Number of Programs: 13

· Number of Patrons Attended: 

· Best attended programs: Estate Planning & Weavers (20)

· Computer Use: 6 (increase, tax season)

· Reference Questions: 38

· New Patrons: 6 (4 from Bristol, 2 from Richmond), all adults.



Circulations Report January 2026

· Total Circulations: 457, 256 were from the Town of Bristol cardholders = 56% Bristol Residents, 44% Other Residencies. (Canandaigua and Springwater next highest)



OWWL2GO/Libby Usage January 2026

· TOTAL: 247 checkouts (85 e-books, 144 e-audio, 18 e-magazines)

Director's Report

· Made $195 more toward the appeal! Total: $3,246. More in the cashbox to be deposited.

· Blind date with a book sale green light for Naples Women's Weekend - I'll stay steward of that.

· New laptop purchase approval: $683.22. $1,500 in IT budget.

· Dandycanes check: $698.50. Will cover the new laptop!

· I move that we become a fine free library. I did some research. In 2025, we only got $226.40 in library fines, and most of that isn't just late fines but book replacement which happens at fine free libraries as well. It affects our regular patrons most who I'm sure find it cumbersome. We are 1 of the 10 libraries left that aren't fine free, 32/42 are fine free. We can make exceptions in our policy, but that might make it more confusing as we don't really check out anything like other libraries make exceptions for (equipment, museum passes, etc.). If we approve, I can work with Ron to develop a fine-free policy before I leave and instate it with the staff. I think it would help with circ and in person numbers to go fine-free. There comes the issue of what makes people reliable to return the books but we're all adults. If they go too long it's marked as lost and they're charged anyway for the full price of the book which is an incentive to return it. 



Upcoming Programming



· Intro to pastels, book club, Meditation Monday, Erie Canal presentation, another kid's sewing class, St. Pats fiddlers, bluebird educational program in April, identity theft protection, more card classes, memoir again in the spring. 



Communications



Website Statistics 01/01-1/31

· Site sessions: 230

· New vs Returning Visitors: 175

· New: 145

· Returning: 30

· 215 from US (6 Germany)



Mailchimp Statistics 01/01-1/31

· Open Rate: 28%

· Subscribed:  2

· Unsubscribed: 2

· Current contacts: 323



Facebook Statistics - last 28 days

· Views: 963

· Followers: 270, -2

· Posts Engagement: 21

· Top Post: Blind Date Announcement



Instagram Statistics - last 30 days

· Views: 357

· Posts shared: 7

· Top Post: Blind Date Announcement

· Followers: 343, 5 new


