

 Bristol Library Board Meeting
2/11/25 3:30 Winter Hours

Call to Order: President Lisa Moore called the meeting to order at 3:42

Roll Call:   Lisa Moore, Chloe Quimby, Mary Jane (MJ) Stoltz, Rebecca Perrin, Paytan Mann
Guests: Joseph Luciano
Absent: Nicola Lund

Public Comment Time Allotment:  

Approval of the Minutes 
Minutes of the December 2024 minutes were distributed by email. Motion to accept the minutes by Rebecca, seconded by MJ. Motion carried unanimously.

Minutes of the January 2025 minutes were distributed by email. Motion to accept the minutes by MJ, seconded by Chloe. Motion carried unanimously.

Director’s Report 
(Attached)
Lisa read a thank you note from Thompson Hospital for books we donated.
MJ motion to approve FFRPL Annual Report, Rebecca second. Motion passed unanimously

Board adjourned for Executive Session, 4:00 to 4:05.
Board reconvened.

MJ made a motion to accept Joe Luciano’s application for Board Membership. His term will be for 2 years (2025, -26) to fill out the term vacated by Bob Green’s resignation. Rebecca seconded. Motion passed unanimously.

Financial Report 
Financial reports were sent by email. MJ noted we have received funding from the Town of Bristol. 
January bills were reviewed and approved by MJ, Lisa, and Chloe. Rebecca made a motion to accept the financial reports. Chloe seconded. Motion passed unanimously.

Committee Reports
· Grants: 
· The partnership of the Bristol Library and the Bristol Hills Historical Society were awarded a Rochester Regional Library Council (RRLC) Grant to digitize historical collections (we had asked for $9000, but were approved for $3000. If we demonstrate success, we can apply for additional funds. Rather than purchase a scanner as planned, we can borrow one from RRLC.
· The RRLC Capacity Building grant we had applied for to fund hotspot and Kindle units for loan to residents was not approved.
· Operations: 
· MJ contacted Ed Thomas about striping the parking lot lines. He generously offered to do the job for the cost of the paint. Work will be done when weather permits in the spring. Lisa made a motion to pay up to $50 for paint for striping the parking lot. Rebecca seconded. Motion passed unanimously.
· Lisa reported the sheds appear to be holding up OK. The plan to build a new, larger shed is tabled for the near future.
· Lisa also reported the main building is solid. It may need roof/gutter work in the future.
· Policy: 
· Ann Rogers Lane sent in her work on a revised Employee Handbook. Lisa will send Ann’s document and OWWL’s template to Joseph who will work on advancing the project.
· Fundraising: 
· Bottle Redemption - $112.00 for January (over $2000 in 2024). Chloe has signed up to handle the returns in February. Sign-up sheet has been at the circulation desk and will be posted on FB/Website, and possibly sent to newsletter list, but volunteers are slow to sign up. Note: this was our biggest fundraiser in 2024. 
· Lisa will follow up with Dandy Mart on making their donation drive an annual event.
· MJ offered to do a file search for our donor list. Nikki and Paytan have the list of thank you notes which have been sent.
· Tentative Fundraising Calendar Set.
· February: Blind Date with a Book.
· April 28: Afternoon Tea at Glen Hollow. Two seatings, up to 30 guests at each. $40 per person. This is a team effort. We hope to get volunteers from BCS, Teacher/Advisor: Julie Flattery jflattery@bloomfieldcsd.org. We will have a planning meeting in March (Zoom TBD) (Past volunteers: Sally Healey Frank will continue to provide china and scones; Bob Green and MJ have agreed to provide music; will follow up with Ann Rogers Lane about china and student volunteers; Martha Foley has agreed to help with tea preparation.)
· June 8: Bristol Fun Day: Food tent & Book Sale. Possible Horseshoe Tournament. March Planning (Zoom TBD).
· July 28: Chicken BBQ with Gale Wynn. Prices are not yet final. Awaiting contract.
· August: - Back to School Book Sale 
· September: “Night Out”—Shop, Sip, and Socialize. TBD. Donations from Community. Volunteer Outreach Needed. Shoppers get amazing deals on hundreds of new and gently-used purses, jewelry, and other elegant donations from community members. Silent auction with items from area businesses. Wine on premises TBD. (June/July/August Planning Meeting TBD.  MJ will draft an amended alcohol policy for Board review. Lisa has a link with Heron Hills to serve.
· December - Christmas Wreath Sales TBD (new Macedon Wayside Garden Center  rec’d by Ann Rogers Lane). 

· Personnel  
· Board Vacancies: Joseph Luciano was approved to fill the remaining 2 years in the position vacated by Bob’s resignation. We have an application for the vacancy left by Ann’s resignation. Lisa expects to meet with the candidate before our next meeting.
· Paytan Mann needs to be added to our PayPal Acct.
· Reminder: Board Training: Trustees need to complete 3 OWWL training sessions each year, and one more on sexual harassment, and provide certificates of attendance for library files.

· Communications
· April 24, Assemblywoman Andrea Bailey Visit to Bristol Library. Lisa and Paytan are working on a How Libraries Affect Me program.
· One-page Monthly Calendar has been posted at Bristol and South Bristol Town Halls.
· Strong Libraries/Strong Communities Signs. Former board president Ann Rogers Lane supplied the design.  Johns Studio quoted $735 for 25 two-color signs, plus stakes. Lisa is getting a second estimate from vendor in Massachusetts. Lisa has 25 stakes so no need to buy these.
· Upcoming: The Little Free Library has been delivered to Bristol Mountain and books to fill it are collected. Bristol Mountain’s Meg Fuller says it’s on her list to get the Little Library up and will let us know when it’s up so we can deliver books and have a photo op. Deferred to March.
· Discussion: Bragging Rights to Get-the-Word-Out and increase Library Profile: 
· Add Opt-In feature in LibCal to increase newsletter subscription - OWWL has supplied instructions. 
· Send personal requests to add friends and family to newsletter.
· Share events on personal Facebook pages
· Posts now on We Love Bristol, Canandaigua Chronicles, Honeoye Happenings, (as well as our own Facebook and Instagram, the BHVA Newsletter, and PennySaver). 
· Other Marketing Channels - Press Releases, Posters (such as Eclipse and Tea Posters); Other Ideas for outreach, such as donation of books to Thompson Hospital (received Thank You from hospital) and Operation Paperback for   Books for Vets (these have now been mailed).
· Discussion: OWWL suggested Libraries Change Lives Campaign. Link here for sample campaign. 

Old Business 
· Cabinet in memoriam to recognize extraordinary contribution of library volunteers Jane Fisher, Lucinda Perrin, and others. For Discussion: Consider Plaques for Extraordinary Volunteers instead of Cabinet. (Some suggestions for cabinet makers: Doug Riker; Rebecca awaiting quote from contact in Syracuse).
· Programming Ideas:
· Can we revive St Patrick’s Day event?
· March 10 MARIO Day Scavenger Hunt: MJ and Ann suggested a scavenger hunt next March 10 (abbreviated Mar 10, so Mario) with prizes from the Mario game. Lisa sent Paytan MARIO DAY information from American Libraries Association.
· Readers’ Theater:  Follow up with Beth Thomas on a Bristol Library performance of the Reader’s Theater to reserve a spot on their calendar.
· “How Does Government Work” civics course that Bob Green indicated he could teach. Chloe indicates this might be beneficial for Home Schoolers.

· Library-on-the-Go Events:
· Easter Egg Hunt @ Firehouse (April)
· Spring Shenanigans @ Bristol Church (April)

New Business: ‘
· MJ made a motion to approve the Annual Report to OWWL/NYS Education Department. Lisa seconded. Motion passed unanimously.
· Chloe’s research on home schooling families/students and possible outreach. 180 to 200 home school students in school districts in Bristol. Chloe looking into age breakdown. STEM/STEAM programs are popular
· Paytan has sent Word draft of 2024 Report to the Community for comments/approval. (Designed 2023 Report to the Community here). 
· Lisa and possibly other board members to meet with South Bristol and Bristol Supervisors once Community Report is completed so they are aware of how much our library offers the community. Lisa will go over report with Fred (and hopefully Dan)
· Discussion: Possibility of attending Bristol and South Bristol Town Meetings to Introduce Paytan and pitch the great things the library is doing.

Announcements and Adjournment:

Our next meeting is March, 11, 2025, at 3:30pm. This will be the last meeting with winter hours.

MJ made a motion to adjourn at 4:52 Chloe seconded. Motion passed unanimously.

Respectfully submitted, 
Mary Jane Stoltz
Acting Secretary









Director's Report, Paytan Mann 02/11/2025

Patron/Daily Operation Statistics January 2025
· Total Number of Patrons: 377
· 1-5: 7
· 6-12: 17
· 13-17: 7
· 18-29: 12
· 30-54: 54
· 55+: 280
· Difference from 01/24: 279, 98 patron increase
· Number of Programs: 23
· Number of Patrons Attended: 171
· Best attended programs: Tai Chi (14), Poet Visit (12)
· Computer Use: 7
· Reference Questions: 43
· New Patrons: 5 (2 from South Bristol, 2 from Canandaigua, and 1 from Richmond), all adults

Circulations Report January 2025
· Total Circulations: 588
· 318 were from the Town of Bristol cardholders = 54% Bristol Residents, 46% Other Residencies. Second highest was Canandaigua (91).

Website Statistics 01/01-02/01
· Site sessions: 488
· Visitors: 408
· New vs Returning Visitors:
· New: 368
· Returning: 40
· Accessed through: Direct, Google, Facebook
· 9 visitors from China this month for some reason.

Mailchimp Statistics 01/01-02/01
· Click Rate: 1.5%
· Open Rate: 46.9%
· Subscribed:  9
· Unsubscribed: 1
· Current contacts: 308

Facebook Statistics - last 28 days
· Views: 4,680
· Followers: 192
· Likes: 92
· Posts Engagement: 117
· New Followers: 55
· New Likes: 10
· Top Post: Blind Date with a Book
· Blind Date with a Book fundraiser, 10 sold so far and lots of engagement on socials. Also, contact at Naples Women's Weekend has volunteered to sell them at a passive sale in March.
· Tell members how to have people to invite to FB*

Instagram Statistics - last 30 days
· Views: 725
· Posts shared: 22
· Top Post: Author & Illustrator Visit Post
· Followers: From 304 to 307

OWWL2GO/Libby Usage January 2025
· TOTAL: 338 checkouts (135 e-books, 175 e-audio, 28 e-magazines)

Director's Report
· Thank you note from Thompson for book donations.
· I filled out the FFRPL form for 2025, please look over and approve.
· Snow Days: Stay following Bloomfield as a rule of thumb? Yes.
· Annual Report: Need approval for this meeting so I can submit it tomorrow. 
· Is Chloe filling a full term? Need to determine on report. 
· Here’s the Annual Report 2024 graphic I made to post on our website.

Upcoming Programming


· Tai chi for arthritis started, January 9th-March 27th 2-2:45 pm Thursdays with 8-14 people at each one, chair yoga, more art classes, book club (5-6 people per session, great group), health insurance assistance from Finger Lakes Community Health, career counseling every 4th Tuesday, showing the History and Mystery narrated video by the Bristol Hills Historical Society in on February 18th, the four part aging and caregiver panel by presented by the Ontario County Office for the Aging in April and May, a Fraud Prevention workshop March 26th, a poetry exhibit from the Empire State Poetry Project, Erie Canal is coming in March 12th for "Waterway of Change: Women and the Erie Canal" for women's history month, and more artists lined up for the art showcases, hopefully another author local to Rochester visit in April, Sejal Shah, with Poets and Writers co-funding, a Dr. Seuss Storytime with Nikki March 3rd and a rep from the Council on Alcoholism and Addictions of the Finger Lakes to set up a table hand out freebies discussing narcan training etc., and a Howard Hanna seminar for seniors and empty nesters thinking about making a move out of their current homes. Looking at summer reading programs already as well, we have the Canandaigua watershed lined up to do a diorama presentation for kids, and a rep from Cornell to come in July and August and she will read an environmentally conscious book with a craft. 

Grants
· Our submission for the RRLC Capacity Building Grant was denied. 
"The Board felt that your project placed more emphasis on purchasing physical/replaceable items like equipment rather than using grant funding to build the capacity of staff or operations that will endure beyond the project and fundamentally increase your organization's capacity to deliver high quality services over time." They also suggest we consult with an RRLC member before applying to best fit our needs to a grant.
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